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May 4, 2009 
 
To: David Cole, Town Manager & Members of the Town Council 
Fr: Ted Sharp, Superintendent & Members of the School Committee 
Re: FY10 School Department Budget  
 
Enclosed and submitted for your review and consideration is the FY10 School Department 
Budget as approved unanimously by the School Committee on April 29, 2009. The motion 
passed by the School Committee is included in this booklet. 
 
This budget represents no increase with respect to the local contribution requested to support 
the total FY10 School Department Budget ($29,677.716) as compared to the local contribution 
required to support the FY09 School Department Budget ($29,677,716), as approved by the 
Town Council and, subsequently, supported by the voters of Gorham in the school budget 
referendum of June 2008.  Obviously, the District’s share of federal stabilization funds 
assigned to Maine to restore positions and to meet infrastructure needs provides $535,572 in 
revenue above and beyond what is required by local and State government(FY10 
w/Stabilization funds = $30,213,288 or 1.8% increase and -2.7% or -28 cents on the mil rate).  
 
You will note in reading the motion approved by the School Committee that they were required 
to vote on the budget to be supported by local and State funds, and then to vote to accept the 
Stabilization funds.  They are not to be co-mingled. The intent of the Stimulus legislation is 
that these funds be applied as described herein, and not to supplant the local commitment or 
contribution to education. This FY10 Budget also results in a reduction in the mil rate for the 
taxpayers of Gorham, the second consecutive year that the school department budget has either 
not increased, or has reduced the mil rate. No other school department in Cumberland County 
has been required to live within that framework for two consecutive years. The proposed 
budget reduces the local tax appropriation by $345,179, or a -2.7%, - 28 cents off the current 
mil rate of 10.40 to a mil rate for FY10 of 10.12. 
 
This budget reflects the work of many school department staff, particularly the Administrative 
Team. There have been more than twenty-five meetings of approximately three hours each by 
the Administrative Team dedicated to the task of constructing a budget that supports the 
District’s mandate to provide a high quality, comprehensive educational program for all 
students, and, to do so in a fiscally responsible manner. As you are well aware, constructing a 
definitive, meaningful budget in the current economic climate has been, and continues to be, 
very problematic. As of this date, public school districts in Maine are still awaiting final 
confirmation of subsidy and stimulus numbers. The SC Finance Committee has dedicated 
many hours to the FY10 Budget and the full School Committee has, in turn, devoted numerous 
hours to the development of the FY10 Budget, including a full-day workshop in March.  
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The development of a responsible budget, one that advances and sustains the Commitment to 
Learning (District’s Mission Statement) has honored the Town Council directive that the FY09 
and the FY10 Budget(s) not increase the mil rate. As you know, that directive for FY09 
resulted in the reduction of 23 positions (representing $936,973) with a total of 5.8 FTE 
teacher positions cut (two of them retirements not filled). Several months ago we were looking 
at approximately 40 reductions-in-force (RIFS) and, at that time, the administration had 
several meetings with union leadership to discuss anticipated ramifications of the recession on 
the District. In December 2008 the State Department of Education (DOE) had informed all 
school districts that their respective subsidy for FY10 would be the same as it was for FY09. 
Within a few weeks the DOE exacerbated an already serious and mounting problem for FY10 
by directing a curtailment in the existing FY09 subsidy, resulting in a cut of $340,500 from the 
school department budget. These actions prompted many discussions throughout the District as 
we continued efforts to develop a responsible FY10 Budget. Individual school meetings were 
also held with all school and support level personnel to present the issues and to discuss their 
possible impact on the District. During the meetings with the leadership of the District’s three 
unions, they were presented with the possibility of no wage/salary and/or step increase for all 
union personnel. During those discussions we also stated that either all District employees 
would forego increases, or no one would do so.  
 
Ultimately, we did not formally ask the unions to respond to this possibility because of a 
favorable turn in certain expense and revenue projections. The fact that Anthem announced a 
0% increase in premiums for FY10, rather than the 10% increase that has been the norm over 
the past few years; the fact that the FY10 subsidy for the District was increased by $551,00 
rather then the aforementioned level funding;  the fact that the curtailment monies ($340,500) 
were restored by the State; and, the fact that we then applied those funds to minimize the 
number of actual RIFs, enabled us to significantly reduce the money that had been earmarked 
to meet our anticipated unemployment compensation costs. And, finally, the fact that the FY10 
Budget represents no increase in the local contribution over FY09, as well as providing for a -
2.7% reduction (-28 cents) on the mil rate, further mitigated the need to implement a freeze on 
salaries/wages for FY10.  For FY10, the current financial conditions are reflected in the 
reduction of 15 positions, with a total of 1.98 FTE teacher reductions. With this, there are also 
8.3 new positions resulting in a reallocation of our resources to areas of need. As a result, our 
teacher/student ratios remain very sound. 
 
School superintendents, business managers, the Commissioner of Education, school committee 
members, municipal leaders, state legislators, and the Governor have met several times during 
the past few months trying to determine a definitive level of funding for public schools in 
Maine for FY10, and beyond. The original intent of the Stimulus funds was to provide 
supplemental funds to the districts for both FY10 and FY11, with the so-called “Cliff Year” 
being FY12, given that by then there would no longer be federal stimulus funds. The mantra 
that all of those constituency groups have been adhering to, and one that we have taken most 
seriously in developing the FY10 Budget, is that Maine schools should not use stimulus funds 
in a manner that would then obligate the application of local funds to sustain such programs 
beginning with FY12.  
 
Last week at a meeting in Augusta of representatives of the above named constituencies, the 
Commissioner of Education indicated that the precipitous drop in projected State tax revenues 
for FY09 and FY10 has advanced the “Cliff Year” to FY11.  She underscored that this makes 
it even more imperative that the Stimulus funds assigned to the school districts be applied to 
their intended use, and not used to supplant the local effort. It would appear that the 
construction of an FY11 Budget (2010-2011) will require additional RIFs for Gorham and 
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most Maine school districts. The State intends to mitigate any losses for school districts for 
FY09 and FY10 that may result from the drop in State revenues by holding approximately $20 
million Stimulus funds in reserve. 
 
It is assumed that State and Federal programs such as Title I and IDEA (Special Education) 
will remain close to their level of previous funding, thereby enabling the District to pay for 
certain positions out of these grants, as is the norm, and not out of the general budget. We are 
further aware that there will be Stimulus monies forthcoming directly to each school district 
from the Federal Government (after July 1, 2009) for Title I and IDEA. The U.S .Department 
of Education has required that these funds be used solely to advance and support those two 
entitlement programs. Underscoring the Federal Government’s intent to separate American 
Recovery Reinvestment Act (AARA) funds from local and state contributions to school 
department budgets, AARA funds are not to be included in the Total Summary Warrant 
Article, as they are funds not raised or contributed to the respective school district’s FY10 
Budget. 
 
As indicated earlier in this transmittal letter, this budget has been constructed on 
“Preliminary” State subsidy numbers and Stimulus numbers and both are subject to change if 
economic conditions and/or revenue projections should worsen. When and if reductions to 
either one or both were to become realities, we would need to make the necessary modifications 
to the School Committee approved budget. Given the information from the Governor and the 
Commissioner of Education as of May 1, 2009, that they intend to use State reserves and a 
portion of Stimulus funds to keep whole the State subsidy and the Stimulus funds already 
identified for each school district for FY09 and FY10, suggests that the “Preliminary” subsidy 
and Stimulus numbers will soon be defined as “Final” numbers.  
 
Included in the FY10 Budget booklet are two summary pages, one including the Stabilization 
funds in the general budget protocol, and one isolating those monies, as we have been directed 
by Federal guidelines to track those funds separately. 
 
We look forward to the joint TC/SC budget workshop on May 19th. In the interim, if there you 
have any questions please do contact us through the Office of the Superintendent or the School 
Committee Chair. 
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Office of the Superintendent 
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Hollis S. Cobb                                                                 Theodore G. Sharp 
Finance Officer                                                                                                                                                        Superintendent 
(207) 222-1000                                                                                                                                                        (207) 222-1000 
 FAX 839-5003                                                                                                                                                        FAX 839-8885 

 
 
 
Motion 
 
That the School Committee approves and authorizes the Superintendent to adopt a school 
budget of $29,677,716.  This figure represents a 0.0% increase over the FY09 budget and 
has -2.7% or 0.28 cents less than the FY09 Budget on the exiting tax base, the mil rate, 
from 10.40 in FY09 to 10.12 in FY10. This is the only part of the FY10 Budget that 
requires State and Local (Town of Gorham) support. 
 
In addition, the School Committee approves the acceptance of $535,572 in Stimulus 
(Stabilization) funds. As additional revenue to the School Department this results in a 
total FY10 Budget of $30,213,288. This represents an increase of 1.8% over the FY09 
Budget.  It represents a -2.7% or 0.28 cents less on the mil rate as compared to FY09.  
 
Note: Only general fund accounts should be included in the Budget Categories of the 
Warrant Articles. The total amount of the Budget Categories should equal the Summary 
Warrant Article. The AARA (Stimulus) funds are federal monies and the Warrant 
Articles are for state and local tax dollars. 
 
Motion:  Jim Hager 
 
 
Second:  Roger Marchand 
 
 
Yes:  7 
 
 
No:  0 
 
 
Date:  April 29, 2009 
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FY10 PRELIMINARY BUDGET SUMMARY
DOE APPROVED

FINAL PRELIMINARY FY10 vs. FY09
BUDGET BUDGET CHANGE

FY09 FY10 % $$$
EXPENDITURES

Operating Budget (without Debt Service) $26,585,266 $26,686,617 0.4% $101,351
District Capital Improvements $130,000 $138,372 6.4% $8,372
Debt Service $2,680,208 $2,591,519 -3.3% ($88,689)
Adult Education $282,242 $260,447 -7.7% ($21,795)

TOTAL EXPENDITURES $29,677,716 $29,677,716 0.0% $0

REVENUES

Local Tax Share - K-12 Education $8,847,565 $9,476,649 7.1% $629,084
Local Tax Share - Debt Service $702,442 $672,545 -4.3% ($29,897)
Local Tax Share - Adult Education $173,242 $157,447 0.0% ($15,795)
Additional Local $3,173,263 $2,244,692 -29.8% ($928,571)
GMS Impact Fee Appropriation $200,000 $0 -100.0% ($200,000)
Adult Ed. Registration Fees $26,000 $28,000 7.7% $2,000
State Subsidy - General Purpose Aid $16,372,204 $16,923,383 3.4% $551,179
State Subsidy - Adult Ed $83,000 $75,000 -9.6% ($8,000)
State Agency Clients (K-8) - Reimbursements $60,300 $60,300 0.0% $0
State Agency Clients (9-12) - Reimbursements $29,700 $29,700 0.0% $0
Gorham Municipal Center Maintenance  Revenue $10,000 $10,000 100.0% $0
Designated Fund Balance (FY08) $0 $0 100.0% $0

TOTAL REVENUES $29,677,716 $29,677,716 0.0% $0

.
Local tax effect
   Local appropriation need $12,896,512 $12,551,333 -2.7% ($345,179)

Effect on existing tax base
Mil rates 10.40 10.12 -2.7% (0.28)

Property tax base $1,239,776,300 $1,239,776,300 0.0% $0

FY10 AMERICAN RECOVERY REINVESTMENT ACT
FINAL PRELIMINARY FY10 vs. FY09

BUDGET BUDGET CHANGE
FY09 FY10 % $$$

EXPENDITURES
Federal ARRA Expenses $0 $535,572 100.0% $535,572

REVENUE
Federal ARRA Revenue $0 $535,572 100.0% $535,572

Impact on General Fund Budget $0 $0 0.00% $0
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FY10 PRELIMINARY BUDGET SUMMARY
IF STABILIZATION FUNDS WERE TO BE INCLUDED IN THE FY10 BUDGET

FINAL PRELIMINARY FY10 vs. FY09
BUDGET BUDGET CHANGE

FY09 FY10 % $$$

EXPENDITURES

Operating Budget (without Debt Service) $26,585,266 $26,687,378 0.4% $102,112
Federal ARRA Stabilization Funds $0 $535,572 100.0% $535,572
District Capital Improvements $130,000 $138,372 0.0% $8,372
Debt Service $2,680,208 $2,591,519 -3.3% ($88,689)
Adult Education $282,242 $260,447 -7.7% ($21,795)

TOTAL EXPENDITURES $29,677,716 $30,213,288 1.8% $535,572

REVENUES

Local Tax Share - K-12 Education $8,847,565 $9,476,649 7.1% $629,084
Local Tax Share - Debt Service $702,442 $672,545 -4.3% ($29,897)
Local Tax Share - Adult Education $173,242 $157,447 -9.1% ($15,795)
Additional Local $3,173,263 $2,244,692 -29.3% ($928,571)
GMS Impact Fee Appropriation $200,000 $0 -100.0% ($200,000)
Adult Ed. Registration Fees $26,000 $28,000 7.7% $2,000
State Subsidy - General Purpose Aid $16,372,204 $16,923,383 3.4% $551,179
Federal ARRA Stabilization Funds $0 $535,572 0.0% $535,572
State Subsidy - Adult Ed $83,000 $75,000 -9.6% ($8,000)
State Agency Clients (K-8) - Reimbursements $60,300 $60,300 0.0% $0
State Agency Clients (9-12) - Reimbursements $29,700 $29,700 0.0% $0
nicipal Center Maintenance  Revenue $10,000 $10,000 0.0% $0

TOTAL REVENUES $29,677,716 $30,213,288 1.8% $535,572

Local tax effect
 Local appropriation need $12,896,512 $12,551,333 -2.7% ($345,179)

 Effect on existing tax base
Mil rates 10.40 10.12 -2.7% ($0.28)

Property tax base $1,239,776,300 $1,239,776,300 0.0% $0
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MAINE DEPARTMENT OF EDUCATION TARGET AREAS
FINAL BUDGET FY09 vs. FY10

TARGET TARGET BUDGET REQUEST CHANGE
AREA DESCRIPTION FY09 FY10 % $$$

1 Regular Instruction $12,534,918 $12,604,107 0.6% $69,189
2 Special Education $4,684,373 $4,693,097 0.2% $8,724
3 Career & Technical Education $327,594 $371,065 13.3% $43,471
4 Other Instruction $640,584 $527,162 -17.7% ($113,422)
5 Student & Staff Support $1,959,420 $2,209,348 12.8% $249,928
6 Systems Administration $642,338 $638,292 -0.6% ($4,046)
7 School Administration $1,735,364 $1,625,255 -6.3% ($110,109)
8 Transportation and Buses $1,460,531 $1,381,925 -5.4% ($78,606)
9 Facilities Maintenance $2,702,558 $2,775,499 2.7% $72,941

10 Debt Service and Other Capital Leases $2,680,208 $2,591,520 -3.3% ($88,688)
11 All Other Expenditures $27,586 $0 -100.0% ($27,586)

Including Adult Education $282,242 $260,447 -7.7% ($21,795)
TARGET TOTALS $29,677,716 $29,677,716 0.0% $0

DISTRICT RESPONSIBILITY CENTERS SUMMARY
FINAL BUDGET FY10 vs. FY09

COST COST CENTER BUDGET REQUEST CHANGE
CENTER DESCRIPTION FY09 FY10 % $$$

2 White Rock $1,348,434 $1,231,128 -8.7% ($117,305)
3 Narragansett $3,273,809 $3,178,262 -2.9% ($95,548)
4 Village $4,418,666 $4,460,074 0.9% $41,408
5 Gorham Middle School $4,928,580 $4,868,982 -1.2% ($59,597)

31 Gorham High School $6,887,861 $7,059,436 2.5% $171,575
32 Athletics $272,576 $244,900 -10.2% ($27,676)
40 Adult Education $282,242 $260,447 -7.7% ($21,795)
90 Superintendent's Office $642,538 $648,992 1.0% $6,454
91 Operations and Maintenance $1,407,796 $1,522,494 8.1% $114,698
92 Student Transportation $1,286,088 $1,274,172 -0.9% ($11,917)
93 Technology $449,619 $590,268 31.3% $140,649
94 Debt Service $2,882,236 $2,694,773 -6.5% ($187,463)
95 Shared Instruction & Support - Elem. $759,561 $680,819 -10.4% ($78,742)
97 Special Services $487,248 $481,822 -1.1% ($5,426)
98 Curriculum Coordination $102,499 $88,010 -14.1% ($14,489)
99 Shared Instruction & Support - Secon. $247,963 $393,137 58.5% $145,174

DISTRICT TOTALS $29,677,716 $29,677,716 0.0% ($0)

* Beginning July 1, 2007, the Maine Department of Education required all reports be submitted
in a new chart of accounts.  The new format requires accounts be broken down into
11 target areas and system wide budgets be distributed to the cost center
that the services are provided.

Although we report to the MDOE according to this new model, for us to effectively manage our budget
we still review our budget internally by cost center (building/department).
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MDOE TARGET AREA DESCRIPTION FY10 BUDGET REQUEST PERCENT

1 Regular Instruction $12,604,107 42.47%
2 Special Education $4,693,097 15.81%
3 Career & Technical Education $371,065 1.25%
4 Other Instruction $527,162 1.78%
5 Student & Staff Support $2,209,348 7.44%
6 Systems Administration $638,292 2.15%
7 School Administration $1,625,255 5.48%
8 Transportation and Buses $1,381,925 4.66%
9 Facilities Maintenance $2,775,499 9.35%

10 Debt Service and Other Commitments $2,591,520 8.73%
11 All Other Expenditures $0 0.00%

Including Adult Ed $260,447 0.88%
$29,677,716 100.00%

Gorham School Department
Maine Department of Education Target Area's

FY 10 Proposed Budget

MDOE Target Areas

4.66%

9.35%
8.73%

5.48%

7.44%

2.15%

1.25%1.78%

15.81%

.88%

42.47%

Regular Instruction
Special Education
Career & Technical Education
Other Instruction
Student & Staff Support
Systems Administration
School Administration
Transportation and Buses
Facilities Maintenance
Debt Service and Other Commitments
All Other Expenditures
Including Adult Ed
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         Clerical Support to Help Implement Infinite Campus $2,280.00

Additional Nurse Hours at W.R. $8,000.00

Time out room at Village School $10,000.00

Virtual High School Software $12,000.00

          Additional Ed Tech Position at W.R. $16,472.00

In-School Suspension Ed Tech $29,604.00

Upgrade Technology Equipment $39,950.00

Additional Maintenance Person $51,075.00

          Additional Technology Support Personnel $63,650.00

          Substance Abuse Counselor at GHS $66,502.00

Additional Technology Integrators (2)  $125,000.00

GHS Laptop Initiative $213,000.00

          School Resource Officer Uniforms $940.00

          Gasoline for Police Cruisers $1,781.00

          School Resource Officers (2) 2/3 Annual Wage & Benefits $101,104.00

What Is In The Budget
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.50 Crossing Guard at Weeks Road $7,389.00

.40 School Secretarial Position $12,076.00

3 FTE District Ed Tech (Positions Eliminated) $67,801.00

1 FTE Speech Specialist (Position Eliminated) $85,897.00

1 FTE Administrator at White Rock School* $108,394.00

4.3 FTE District Teachers (Positions Eliminated) $263,361.00

*Due to the retirement of Margaret Evans, the Narragansett Principal and Assistant Principal will serve White Rock School
during the 2009-2010 school year.   This results in savings for FY10 of $108,394.00.     A Principal and Assistant Principal 
will be appointed for the new Elementary School during school year 2010-2011.

What Is Not In The Budget
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State Aid for Gorham 

 

 
 
 FY06 - Additional $2.3M 

 Local = $1.0M  
 

 FY07 – Additional $1.5 M 
 Local = $0.2M 

 
 FY08 – Additional $ 178,427 

 Local = $0.98M 
 

 FY09 – Additional $ 790,290 
 Local = $0.155M  
 

 FY10 – Additional $ 551,179 
 Local = $-.345 M 
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State Aid for Gorham (cont) 
 

 
 

 FY06 at 90% EPS of 55% 
 Local = 42.4% 
 State = 56.0% 

 
 FY07 at 90%  EPS of 55% 

 Local = 34.76% 
 State = 65.24 

 
 FY08 at 95% EPS of 55% 

 Local = 36.5% 
 State = 63.5% 
 

 FY09 at 97% EPS of 55% 
 Local = 35.11% 
 State = 64.89% 

 
 FY10 at 97% of EPS of 55% 

 Local = 37.17% 
 State = 62.83% 
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Revenue
FY10 Proposed 
Budget

% of Total 
Budget

Local Tax Share - K-12 Education $9,476,649 31.9%
Local Tax Share - Debt Service $672,545 2.3%
Local Tax Share - Adult Education $157,447 0.5%
Additional Local $2,244,692 7.6%
Adult Ed. Registration Fees $28,000 0.1%
State Subsidy - General Purpose Aid $16,923,383 57.0%
State Subsidy - Adult Ed $75,000 0.3%
State Agency Clients (K-8) - Reimbursements $60,300 0.2%
State Agency Clients (9-12) - Reimbursements $29,700 0.1%
Gorham Municipal Center Maintenance  Revenue $10,000 0.0%

Total Revenue $29,677,716 100.0%

Gorham School Department

FY10
Revenue Sources

FY10 General Fund Revenue

.3% .2%
.1%

2.30%

.5%
7.6%.1%

31.9%

57%

Local Tax Share - K-12 Education

Local Tax Share - Debt Service

Local Tax Share - Adult Education

Additional Local

Adult Ed. Registration Fees

State Subsidy - General Purpose Aid

State Subsidy - Adult Ed

State Agency Clients (K-8) -
Reimbursements
State Agency Clients (9-12) -
Reimbursements
Gorham Municipal Center
Maintenance  Revenue
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Budget History 
 

 
 

 FY10 Proposed = 0.0 % 
 

 History 
 

 FY09 = 3.3% (no increase on mil rate) 
 FY08 = 3.7% 
 FY07 = 6.0% 
 FY06 = 4.9% 
 FY05 = 3.9% 
 FY04 = 10.6% 
 FY03 = 9.9% 
 FY02 = 7.7% 
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Gorham School Department
Percent Change in Budget History

FY10 

Fiscal
Year

% 
Change

FY02 7.70%
FY03 9.94%
FY04 10.60%
FY05 3.95%
FY06 4.93%
FY07 6.01%
FY08 3.77%
FY09 3.31%
FY10 0.00%

% Change in Budget History

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10
Budget Year

%
 B

ud
ge

t C
ha

ng
e
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Gorham School Department
Budget Appropriation Report

FY10 

Budget Category FY10 Preliminary Budget Percent Description
Wages/Benefits $22,138,850 74% District wages, benefits and taxes
Building Operations $2,080,575 7% Cost of operating district buildings (less wages, benefits and taxes)
Transportation $495,894 2% Cost of student transportation (less wages, benefits and taxes)
Debt Service $2,591,520 9% Repayment of existing bonds 
Discretionary Money $1,080,000 4% *Supplies, equipment, dues, professional development, textbooks
Other Fixed Costs $1,030,429 3% *Legal services, audit services, out of district placement, Voc, copier lease 
Adult Education $260,447 1% Full cost of operating Gorham's Adult Education Program
Total FY09 Budget $29,677,716 100%

*Including but not limited to…

FY10 Approved Budget

2%

9%
4% 1%3%

7%

74%

Wages/Benefits
Building Operations
Transportation
Debt Service
Discretionary Money
Other Fixed Costs
Adult Education
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Report # 14678

Statement Code: FY10 CCFY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

  02 White Rock Elementary School

   0000 Support

    2120 Support Services- Guidance Services

 25,412.00  26,174.40  762.40  3.00%100-0000-2120-51010-02  Guidance Counselor-Wages

 2,644.20  2,598.44 (45.76) (1.73)%100-0000-2120-52010-02  Benefits-Guidance Counselor

 368.47  379.53  11.06  3.00%100-0000-2120-52211-02  Medicare-Guidance Counselor

 0.00  75.00  75.00 100-0000-2120-56100-02  Instructional Supplies-Guidance Councelo
---

 0.00  35.00  35.00 100-0000-2120-56400-02  Books-Guidance Counselor
---

    TOTAL 2120 Support Services- Guidance Services  2.94%$837.70 $29,262.37 $28,424.67 

    2220 Support Services-Library/Media Servers

 12,706.00  13,087.20  381.20  3.00%100-0000-2220-51010-02  Librarian Wages

 3,568.40  3,504.43 (63.97) (1.79)%100-0000-2220-52010-02  Benefits-Librarian

 184.24  189.76  5.52  2.99%100-0000-2220-52211-02  Medicare-Librarian

 0.00  150.00  150.00 100-0000-2220-55800-02  Travel-Library
---

 0.00  150.00  150.00 100-0000-2220-56000-02  Library Supplies
---

 1,500.00  1,200.00 (300.00) (20.00)%100-0000-2220-56400-02  Books, Periodicals-Library

 0.00  150.00  150.00 100-0000-2220-56500-02  Technology Supplies-Library
---

 700.00  180.00 (520.00) (74.28)%100-0000-2220-56600-02  A/V Supplies-Library

 500.00  450.00 (50.00) (10.00)%100-0000-2220-58100-02  Dues/Fees-Library

    TOTAL 2220 Support Services-Library/Media Servers (0.50)%$(97.25)$19,061.39 $19,158.64 

    2230 Support Services-Instruction Technology

 11,650.00  12,950.00  1,300.00  11.15%100-0000-2230-56510-02  Computer Equipment-White Rock

 200.00  200.00  0.00  0.00%100-0000-2230-56550-02  Software

    TOTAL 2230 Support Services-Instruction Technology  10.97%$1,300.00 $13,150.00 $11,850.00 

    2400 Support Services-School Administration

 85,649.00  0.00 (85,649.00) (100.00)%100-0000-2400-51040-02  Principal Wages

 23,282.86  24,704.39  1,421.53  6.10%100-0000-2400-51180-02  Secretary Wages

 16,012.10  0.00 (16,012.10) (100.00)%100-0000-2400-52040-02  Benefits-Principal

 17,571.58  17,431.44 (140.14) (0.79)%100-0000-2400-52080-02  Benefits-Secretary

 1,241.91  0.00 (1,241.91) (100.00)%100-0000-2400-52241-02  Medicare-Principal

 1,443.54  1,494.47  50.93  3.52%100-0000-2400-52280-02  Fica- Secretary

 337.60  349.51  11.91  3.52%100-0000-2400-52281-02  Medicare-Secretary

 1,149.98  0.00 (1,149.98) (100.00)%100-0000-2400-52340-02  Retirement-Principal

 1,774.28  1,774.28  0.00  0.00%100-0000-2400-54445-02  Copier Lease

 600.00  1,200.00  600.00  100.00%100-0000-2400-55310-02  Postage

 9,000.00  9,000.00  0.00  0.00%100-0000-2400-55315-02  Telephones

 300.00  300.00  0.00  0.00%100-0000-2400-55500-02  Printing and Binding

 800.00  700.00 (100.00) (12.50)%100-0000-2400-56000-02  Office Supplies

 300.00  250.00 (50.00) (16.66)%100-0000-2400-56010-02  Office Equipment

 200.00  100.00 (100.00) (50.00)%100-0000-2400-56400-02  Books/Periodicals

 800.00  800.00  0.00  0.00%100-0000-2400-58100-02  Dues and Fees
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Report # 14678

FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

    TOTAL 2400 Support Services-School Administration (63.78)%$(102,358.76)$58,104.09 $160,462.85 

    2600 Operations and Plant Maintenance

 2,300.00  2,300.00  0.00  0.00%100-0000-2600-53401-02  Security Services-WR

 1,925.00  1,925.00  0.00  0.00%100-0000-2600-54100-02  Water/Sewer

 1,100.00  990.00 (110.00) (10.00)%100-0000-2600-54310-02  Repairs and Maintenance

 49,440.00  26,400.00 (23,040.00) (46.60)%100-0000-2600-54410-02  Portable Lease-White Rock

 4,705.57  4,705.57  0.00  0.00%100-0000-2600-55210-02  Property and Casualty Insurance

 8,629.00  11,242.92  2,613.92  30.29%100-0000-2600-56210-02  LP and Natural Gas

 21,780.00  21,780.00  0.00  0.00%100-0000-2600-56220-02  Electricity

 14,597.70  14,597.70  0.00  0.00%100-0000-2600-56240-02  Fuel Oil

    TOTAL 2600 Operations and Plant Maintenance (19.65)%$(20,536.08)$83,941.19 $104,477.27 

    2610 Operations-Care of Buildings

 8,000.00  6,520.00 (1,480.00) (18.50)%100-0000-2610-56000-02  Custodial Supplies

    TOTAL 2610 Operations-Care of Buildings (18.50)%$(1,480.00)$6,520.00 $8,000.00 

    2690 Operations-Cap Renovation of Plant

 6,500.00  5,300.00 (1,200.00) (18.46)%100-0000-2690-53400-02  Contracted/Building Maint-DFM

    TOTAL 2690 Operations-Cap Renovation of Plant (18.46)%$(1,200.00)$5,300.00 $6,500.00 

   TOTAL 0000 Support (36.45)%$(123,534.39)$215,339.04 $338,873.43 

   1100 Regular K-8 Elementary Education

    1000 Regular Services

 472,450.90  512,429.95  39,979.05  8.46%100-1100-1000-51010-02  Teacher Wages

 49,196.02  51,510.27  2,314.25  4.70%100-1100-1000-51020-02  Ed Tech Wages

 11,601.10  19,601.10  8,000.00  68.95%100-1100-1000-51230-02  Substitute Wages

 41,534.17  11,537.00 (29,997.17) (72.22)%100-1100-1000-51231-02  Long Term Sub Wages-WR

 2,029.54  2,029.54  0.00  0.00%100-1100-1000-51550-02  Schedule B Stipend

 6,480.00  6,480.00  0.00  0.00%100-1100-1000-51560-02  Schedule C Stipend

 3,300.00  0.00 (3,300.00) (100.00)%100-1100-1000-51590-02  Longevity Stipend-WR

 108,778.54  114,731.70  5,953.16  5.47%100-1100-1000-52010-02  Benefits-Teacher

 49,717.46  49,355.54 (361.92) (0.72)%100-1100-1000-52020-02  Benefits-Ed Tech

 5,172.93  5,697.68  524.75  10.14%100-1100-1000-52211-02  Medicare-Teacher

 3,050.15  3,193.63  143.48  4.70%100-1100-1000-52220-02  Fica-Ed Techs

 713.34  746.89  33.55  4.70%100-1100-1000-52221-02  Medicare-Ed Techs

 8,389.75  9,910.66  1,520.91  18.12%100-1100-1000-52300-02  Retirement Stipends

 0.00  2,322.96  2,322.96 100-1100-1000-52310-02  MSRS-Teacher
---

 10,553.53  10,553.53  0.00  0.00%100-1100-1000-52510-02  Tuition-Teacher

 5,000.00  1,000.00 (4,000.00) (80.00)%100-1100-1000-53300-02  Professional Development

 0.00  2,500.00  2,500.00 100-1100-1000-53302-02  Summer Jump Start
---

 730.33  730.33  0.00  0.00%100-1100-1000-54445-02  Copier Lease

 1,500.00  400.00 (1,100.00) (73.33)%100-1100-1000-55800-02  Travel

 1,500.00  1,300.00 (200.00) (13.33)%100-1100-1000-56005-02  Instructional Equipment
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 12,500.00  10,500.00 (2,000.00) (16.00)%100-1100-1000-56100-02  Instructional Supplies

 500.00  400.00 (100.00) (20.00)%100-1100-1000-56109-02  Instructional Supplies-Music

 900.00  800.00 (100.00) (11.11)%100-1100-1000-56120-02  Instructional Supplies-Art

 600.00  500.00 (100.00) (16.66)%100-1100-1000-56128-02  Instructional Supplies-Phys Ed

 200.00  150.00 (50.00) (25.00)%100-1100-1000-56400-02  Books/Periodicals

 5,860.00  5,860.00  0.00  0.00%100-1100-1000-56401-02  Textbook

 300.00  250.00 (50.00) (16.66)%100-1100-1000-56600-02  A/V Supplies

 2,000.00  1,800.00 (200.00) (10.00)%100-1100-1000-59000-02  Other/Miscellaneous

    TOTAL 1000 Regular Services  2.70%$21,733.02 $826,290.78 $804,557.76 

   TOTAL 1100 Regular K-8 Elementary Education  2.70%$21,733.02 $826,290.78 $804,557.76 

   2100 Special Program-Regular Classroom

    1000 Regular Services

 49,540.00  52,619.00  3,079.00  6.21%100-2100-1000-51010-02  Teacher Wages-WR Special Ed Regular

 35,363.66  33,552.31 (1,811.35) (5.12)%100-2100-1000-51020-02  Ed Tech Wages-WR Special Ed-Regular

 17,841.98  17,522.18 (319.80) (1.79)%100-2100-1000-52010-02  Benefits-WR Special Ed Reg Teacher

 34,758.62  34,383.70 (374.92) (1.07)%100-2100-1000-52020-02  Benefits-WR Special Ed Ed Tech-Regular

 718.33  762.98  44.65  6.21%100-2100-1000-52211-02  Medicare-WR Special Ed Teacher-Regular

 512.78  486.50 (26.28) (5.12)%100-2100-1000-52221-02  Medicare-WR Special Ed Ed Tech-Regular

    TOTAL 1000 Regular Services  0.42%$591.30 $139,326.67 $138,735.37 

   TOTAL 2100 Special Program-Regular Classroom  0.42%$591.30 $139,326.67 $138,735.37 

   2200 Special Programs-Resource Classroom

    1000 Regular Services

 0.00  18,860.10  18,860.10 100-2200-1000-51020-02  Ed Tech Wages
---

 150.00  150.00  0.00  0.00%100-2200-1000-51230-02  Substitute  Wages

 0.00  639.00  639.00 100-2200-1000-52020-02  Benefits-Ed Techs
---

 0.00  273.47  273.47 100-2200-1000-52221-02  Medicare-Ed Techs
---

 908.00  908.00  0.00  0.00%100-2200-1000-52520-02  Tuition-Ed Techs

 1,000.00  1,900.00  900.00  90.00%100-2200-1000-56100-02  Instructional Supplies

 250.00  200.00 (50.00) (20.00)%100-2200-1000-56400-02  Books, Periodicals, CD Rom

    TOTAL 1000 Regular Services  893.52%$20,622.57 $22,930.57 $2,308.00 

   TOTAL 2200 Special Programs-Resource Classroom  893.52%$20,622.57 $22,930.57 $2,308.00 

   2800 Speical Services-Other Special Program

    2150 Support Services-Speech Pathology

 38,118.00  0.00 (38,118.00) (100.00)%100-2800-2150-51010-02  Wages-Teacher

 10,705.19  0.00 (10,705.19) (100.00)%100-2800-2150-52010-02  Benefits-Teacher

 552.71  0.00 (552.71) (100.00)%100-2800-2150-52211-02  Medicare-Teacher

 0.00  80.00  80.00 100-2800-2150-56100-02  Instructional Supplies
---

    TOTAL 2150 Support Services-Speech Pathology (99.83)%$(49,295.90)$80.00 $49,375.90 

    2160 Support Services-Occupational Therapy

5/1/2009 11:35:54AM Page 3 of 39



Report # 14678

FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

 11,300.18  11,526.18  226.00  1.99%100-2800-2160-51010-02  Wages-Occupational Therapist-WR

 469.04  478.40  9.36  1.99%100-2800-2160-52010-02  Benefits-OT- WR

 163.85  167.13  3.28  2.00%100-2800-2160-52211-02  Medicare-OT-WR

 300.00  80.00 (220.00) (73.33)%100-2800-2160-56100-02  Instructional Supplies-OT

    TOTAL 2160 Support Services-Occupational Therapy  0.15%$18.64 $12,251.71 $12,233.07 

    2195 Other Support Services

 0.00  9,552.60  9,552.60 100-2800-2195-51010-02  Wages-Learning Strategist s-White Rock
---

 0.00  1,378.78  1,378.78 100-2800-2195-52010-02  Benefits-Learning Strategist-WR
---

 0.00  138.51  138.51 100-2800-2195-52211-02  Medicare
---

    TOTAL 2195 Other Support Services $11,069.89 $11,069.89 $0.00 
---

   TOTAL 2800 Speical Services-Other Special Program (62.01)%$(38,207.37)$23,401.60 $61,608.97 

   4100 Other Instructional Program-ESL

    1000 Regular Services

 0.00  3,626.93  3,626.93 100-4100-1000-51210-02  Tutor Wages
---

 0.00  52.59  52.59 100-4100-1000-52211-02  Medicare-Teacher
---

 1,050.00  160.00 (890.00) (84.76)%100-4100-1000-56100-02  Instructional Supplies

    TOTAL 1000 Regular Services  265.66%$2,789.52 $3,839.52 $1,050.00 

   TOTAL 4100 Other Instructional Program-ESL  265.66%$2,789.52 $3,839.52 $1,050.00 

  TOTAL 02 White Rock Elementary School (8.61)%$(116,005.35)$1,231,128.18 $1,347,133.53 
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  03 Narragansett Elementary School

   0000 Support

    2120 Support Services- Guidance Services

 38,118.00  39,261.60  1,143.60  3.00%100-0000-2120-51010-03  Guidance Counselor-Wages

 3,966.30  3,897.66 (68.64) (1.73)%100-0000-2120-52010-03  Benefits-Guidance Counselor

 552.71  569.29  16.58  2.99%100-0000-2120-52211-03  Medicare-Guidance Counselor

    TOTAL 2120 Support Services- Guidance Services  2.56%$1,091.54 $43,728.55 $42,637.01 

    2220 Support Services-Library/Media Servers

 50,824.00  52,348.80  1,524.80  3.00%100-0000-2220-51010-03  Librarian Wages

 14,273.58  14,017.75 (255.83) (1.79)%100-0000-2220-52010-03  Benefits-Librarian

 736.95  759.06  22.11  3.00%100-0000-2220-52211-03  Medicare-Librarian

 510.60  510.60  0.00  0.00%100-0000-2220-54445-03  Copier Lease -Library

 150.00  150.00  0.00  0.00%100-0000-2220-56000-03  Library Supplies

 5,975.00  5,975.00  0.00  0.00%100-0000-2220-56400-03  Books, Periodicals-Library

 1,950.00  1,950.00  0.00  0.00%100-0000-2220-56600-03  A/V Supplies-Library

    TOTAL 2220 Support Services-Library/Media Servers  1.73%$1,291.08 $75,711.21 $74,420.13 

    2230 Support Services-Instruction Technology

 35,800.00  16,800.00 (19,000.00) (53.07)%100-0000-2230-56510-03  Computer Equipment-Narragansett

 200.00  200.00  0.00  0.00%100-0000-2230-56550-03  Software

    TOTAL 2230 Support Services-Instruction Technology (52.77)%$(19,000.00)$17,000.00 $36,000.00 

    2400 Support Services-School Administration

 160,449.00  163,657.98  3,208.98  2.00%100-0000-2400-51040-03  Principal Wages

 57,062.88  59,927.94  2,865.06  5.02%100-0000-2400-51180-03  Secretary Wages

 38,032.54  35,814.22 (2,218.32) (5.83)%100-0000-2400-52040-03  Benefits-Principal

 770.38  959.66  189.28  24.56%100-0000-2400-52080-03  Benefits-Secretary

 2,326.51  2,373.04  46.53  1.99%100-0000-2400-52241-03  Medicare-Principal

 1,768.95  1,831.73  62.78  3.54%100-0000-2400-52280-03  Fica- Secretary

 413.71  428.39  14.68  3.54%100-0000-2400-52281-03  Medicare-Secretary

 1,549.86  1,549.86  0.00  0.00%100-0000-2400-52340-03  Retirement-Principal

 2,008.00  2,008.00  0.00  0.00%100-0000-2400-52540-03  Tuition-Principal

 8,000.00  5,500.00 (2,500.00) (31.25)%100-0000-2400-53300-03  Professional Development

 1,000.00  1,000.00  0.00  0.00%100-0000-2400-54300-03  Equipment Maintenance/Repair

 11,301.16  11,301.16  0.00  0.00%100-0000-2400-54445-03  Copier Lease

 1,000.00  1,000.00  0.00  0.00%100-0000-2400-55310-03  Postage

 8,300.00  8,300.00  0.00  0.00%100-0000-2400-55315-03  Telephones

 3,500.00  3,500.00  0.00  0.00%100-0000-2400-55500-03  Printing and Binding

 1,675.00  1,675.00  0.00  0.00%100-0000-2400-56000-03  Office Supplies

 2,500.00  2,500.00  0.00  0.00%100-0000-2400-56010-03  Office Equipment

 875.00  575.00 (300.00) (34.28)%100-0000-2400-56400-03  Books/Periodicals

 2,200.00  2,500.00  300.00  13.63%100-0000-2400-58100-03  Dues and Fees

 600.00  600.00  0.00  0.00%100-0000-2400-59005-03  Assemblies

5/1/2009 11:35:54AM Page 5 of 39



Report # 14678

FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

    TOTAL 2400 Support Services-School Administration  0.54%$1,668.99 $307,001.98 $305,332.99 

    2600 Operations and Plant Maintenance

 1,100.00  1,100.00  0.00  0.00%100-0000-2600-53401-03  Security Services-Narragansett

 9,000.00  9,000.00  0.00  0.00%100-0000-2600-54100-03  Water/Sewer

 1,400.00  1,260.00 (140.00) (10.00)%100-0000-2600-54310-03  Repairs and Maintenance

 37,080.00  37,080.00  0.00  0.00%100-0000-2600-54410-03  Portable Lease-Narragansett School

 16,336.32  16,336.32  0.00  0.00%100-0000-2600-55210-03  Property and Casualty Insurance

 6,636.00  17,687.27  11,051.27  166.53%100-0000-2600-56210-03  LP and Natural Gas

 45,980.00  45,980.00  0.00  0.00%100-0000-2600-56220-03  Electricity

 35,912.50  0.00 (35,912.50) (100.00)%100-0000-2600-56240-03  Fuel Oil

    TOTAL 2600 Operations and Plant Maintenance (16.29)%$(25,001.23)$128,443.59 $153,444.82 

    2610 Operations-Care of Buildings

 19,688.66  20,087.32  398.66  2.02%100-0000-2610-51180-03  Custodian Salaries

 6,528.99  6,190.60 (338.39) (5.18)%100-0000-2610-52080-03  Benefits-Custodians

 1,220.70  1,245.41  24.71  2.02%100-0000-2610-52280-03  Fica-Custodians

 285.49  291.27  5.78  2.02%100-0000-2610-52281-03  Medicare-Custodians

 10,000.00  9,000.00 (1,000.00) (10.00)%100-0000-2610-56000-03  Custodial Supplies

    TOTAL 2610 Operations-Care of Buildings (2.41)%$(909.24)$36,814.60 $37,723.84 

    2690 Operations-Cap Renovation of Plant

 8,000.00  6,800.00 (1,200.00) (15.00)%100-0000-2690-53400-03  Contracted/Building Maint.-DFM

    TOTAL 2690 Operations-Cap Renovation of Plant (15.00)%$(1,200.00)$6,800.00 $8,000.00 

   TOTAL 0000 Support (6.39)%$(42,058.86)$615,499.93 $657,558.79 

   1100 Regular K-8 Elementary Education

    1000 Regular Services

 1,233,151.70  1,239,942.44  6,790.74  0.55%100-1100-1000-51010-03  Teacher Wages

 125,602.79  130,654.69  5,051.90  4.02%100-1100-1000-51020-03  Ed Tech Wages

 34,784.13  34,784.13  0.00  0.00%100-1100-1000-51230-03  Substitute Wages

 41,537.17  11,537.00 (30,000.17) (72.22)%100-1100-1000-51231-03  Long Term Sub Wages-Nar

 2,029.54  2,029.54  0.00  0.00%100-1100-1000-51550-03  Schedule B Stipend

 16,074.74  16,074.74  0.00  0.00%100-1100-1000-51560-03  Schedule C Stipend

 3,300.00  0.00 (3,300.00) (100.00)%100-1100-1000-51590-03  Longevity Stipend-Narragansett

 319,947.94  325,799.33  5,851.39  1.82%100-1100-1000-52010-03  Benefits-Teacher

 51,624.26  56,710.14  5,085.88  9.85%100-1100-1000-52020-03  Benefits-Ed Tech

 14,775.40  15,416.68  641.28  4.34%100-1100-1000-52211-03  Medicare-Teacher

 1,821.25  1,966.98  145.73  8.00%100-1100-1000-52221-03  Medicare-Ed Techs

 8,389.75  0.00 (8,389.75) (100.00)%100-1100-1000-52300-03  Retirement Stipends

 15,967.83  15,967.83  0.00  0.00%100-1100-1000-52510-03  Tution-Teacher

 2,500.00  2,500.00  0.00  0.00%100-1100-1000-53302-03  Summer /Jump Start

 299.58  299.58  0.00  0.00%100-1100-1000-54445-03  Copier Lease

 1,000.00  500.00 (500.00) (50.00)%100-1100-1000-55800-03  Travel
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 0.00  14,000.00  14,000.00 100-1100-1000-56000-03  General Supplies
---

 6,450.00  5,450.00 (1,000.00) (15.50)%100-1100-1000-56005-03  Instructional Equipment

 43,625.00  24,961.00 (18,664.00) (42.78)%100-1100-1000-56100-03  Instructional Supplies

 750.00  750.00  0.00  0.00%100-1100-1000-56109-03  Instructional Supplies-Music

 2,000.00  2,000.00  0.00  0.00%100-1100-1000-56120-03  Instructional Supplies-Art

 800.00  800.00  0.00  0.00%100-1100-1000-56128-03  Instructional Supplies-Phys Ed

 2,300.00  1,800.00 (500.00) (21.73)%100-1100-1000-56400-03  Books/Periodicals

 17,291.00  17,291.00  0.00  0.00%100-1100-1000-56401-03  Textbook

 1,000.00  1,000.00  0.00  0.00%100-1100-1000-56600-03  A/V Supplies

 0.00  950.00  950.00 100-1100-1000-59000-03  Other/Miscellaneous
---

    TOTAL 1000 Regular Services (1.22)%$(23,837.00)$1,923,185.08 $1,947,022.08 

   TOTAL 1100 Regular K-8 Elementary Education (1.22)%$(23,837.00)$1,923,185.08 $1,947,022.08 

   2100 Special Program-Regular Classroom

    1000 Regular Services

 57,269.00  60,579.00  3,310.00  5.77%100-2100-1000-51010-03  Teacher Wages-NA Special Ed Regular

 320.00  320.00  0.00  0.00%100-2100-1000-51230-03  Sub Wages-Regular Special Ed

 17,841.98  17,522.18 (319.80) (1.79)%100-2100-1000-52010-03  Teacher Benefits-Nar Special Ed Regular

 830.40  878.40  48.00  5.78%100-2100-1000-52211-03  Medicare-Nar Special Ed Teacher-Regular

    TOTAL 1000 Regular Services  3.98%$3,038.20 $79,299.58 $76,261.38 

   TOTAL 2100 Special Program-Regular Classroom  3.98%$3,038.20 $79,299.58 $76,261.38 

   2200 Special Programs-Resource Classroom

    1000 Regular Services

 116,007.00  119,486.00  3,479.00  2.99%100-2200-1000-51010-03  Wages-Teacher

 86,450.13  35,237.58 (51,212.55) (59.23)%100-2200-1000-51020-03  Ed Tech Wages

 891.00  891.00  0.00  0.00%100-2200-1000-51230-03  Substitute  Wages

 18,233.54  17,921.54 (312.00) (1.71)%100-2200-1000-52010-03  Benefits-Teacher

 48,579.28  26,666.66 (21,912.62) (45.10)%100-2200-1000-52020-03  Benefits-Ed Techs

 1,682.10  1,732.55  50.45  2.99%100-2200-1000-52211-03  Medicare-Teacher

 1,858.98  971.89 (887.09) (47.71)%100-2200-1000-52220-03  Fica-Ed Techs

 1,253.51  510.95 (742.56) (59.23)%100-2200-1000-52221-03  Medicare-Ed Techs

 1,738.00  1,738.00  0.00  0.00%100-2200-1000-52520-03  Tuition-Ed Techs

 400.00  400.00  0.00  0.00%100-2200-1000-56100-03  Instructional Supplies

    TOTAL 1000 Regular Services (25.81)%$(71,537.37)$205,556.17 $277,093.54 

   TOTAL 2200 Special Programs-Resource Classroom (25.81)%$(71,537.37)$205,556.17 $277,093.54 

   2300 Special Programs-Self-Contained Class

    1000 Regular Services

 41,890.00  0.00 (41,890.00) (100.00)%100-2300-1000-51010-03  Wages-Teacher

 33,848.26  79,253.84  45,405.58  134.14%100-2300-1000-51020-03  Ed Tech Wages

 1,475.00  1,475.00  0.00  0.00%100-2300-1000-51230-03  Substitute  Wages
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 6,610.50  0.00 (6,610.50) (100.00)%100-2300-1000-52010-03  Benefits-Teacher

 385.84  42,170.36  41,784.52  10,829.49%100-2300-1000-52020-03  Benefits-Ed Techs

 607.41  0.00 (607.41) (100.00)%100-2300-1000-52211-03  Medicare-Teacher

 0.00  1,148.37  1,148.37 100-2300-1000-52220-03  Fica-Ed Techs
---

 490.80  1,294.18  803.38  163.68%100-2300-1000-52221-03  Medicare-Ed Techs

 1,400.00  1,050.00 (350.00) (25.00)%100-2300-1000-56100-03  Instructional Supplies

    TOTAL 1000 Regular Services  45.76%$39,683.94 $126,391.75 $86,707.81 

   TOTAL 2300 Special Programs-Self-Contained Class  45.76%$39,683.94 $126,391.75 $86,707.81 

   2800 Speical Services-Other Special Program

    2150 Support Services-Speech Pathology

 88,942.00  65,436.00 (23,506.00) (26.42)%100-2800-2150-51010-03  Wages-Teacher

 24,978.77  17,522.18 (7,456.59) (29.85)%100-2800-2150-52010-03  Benefits-Teacher

 368.47  0.00 (368.47) (100.00)%100-2800-2150-52211-03  Medicare-Teacher

 200.00  350.00  150.00  75.00%100-2800-2150-56100-03  Instructional Supplies

    TOTAL 2150 Support Services-Speech Pathology (27.23)%$(31,181.06)$83,308.18 $114,489.24 

    2160 Support Services-Occupational Therapy

 36,160.57  36,883.78  723.21  1.99%100-2800-2160-51010-03  Wages-Occupational Therapist-Nar

 34,396.20  35,080.05  683.85  1.98%100-2800-2160-51020-03  Wages-Occupational Therapy  Assistant

 9,470.87  9,304.88 (165.99) (1.75)%100-2800-2160-52010-03  Benefits-OT-Nar

 14,868.26  14,749.68 (118.58) (0.79)%100-2800-2160-52020-03  Benefits-OT Assistant

 524.33  534.81  10.48  1.99%100-2800-2160-52211-03  Medicare-OT-Nar

 498.74  508.66  9.92  1.98%100-2800-2160-52221-03  Medicare-OT Assistant

    TOTAL 2160 Support Services-Occupational Therapy  1.19%$1,142.89 $97,061.86 $95,918.97 

    2195 Other Support Services

 0.00  38,210.40  38,210.40 100-2800-2195-51010-03  Wages-Learning Strategist -Narragansett
---

 0.00  5,515.12  5,515.12 100-2800-2195-52010-03  Benefits-Learning Strategist-Nar
---

 0.00  554.05  554.05 100-2800-2195-52211-03  Medicare
---

    TOTAL 2195 Other Support Services $44,279.57 $44,279.57 $0.00 
---

   TOTAL 2800 Speical Services-Other Special Program  6.76%$14,241.40 $224,649.61 $210,408.21 

   4100 Other Instructional Program-ESL

    1000 Regular Services

 17,800.00  3,626.93 (14,173.07) (79.62)%100-4100-1000-51210-03  Tutor Wages

 258.10  52.59 (205.51) (79.62)%100-4100-1000-52211-03  Medicare-Teacher

    TOTAL 1000 Regular Services (79.62)%$(14,378.58)$3,679.52 $18,058.10 

   TOTAL 4100 Other Instructional Program-ESL (79.62)%$(14,378.58)$3,679.52 $18,058.10 

  TOTAL 03 Narragansett Elementary School (2.89)%$(94,848.27)$3,178,261.64 $3,273,109.91 
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  04 Village Elementary School

   0000 Support

    2120 Support Services- Guidance Services

 63,530.00  65,436.00  1,906.00  3.00%100-0000-2120-51010-04  Guidance Counselor-Wages

 19,851.78  19,512.74 (339.04) (1.70)%100-0000-2120-52010-04  Benefits-Guidance Counselor

    TOTAL 2120 Support Services- Guidance Services  1.87%$1,566.96 $84,948.74 $83,381.78 

    2220 Support Services-Library/Media Servers

 58,815.00  60,579.00  1,764.00  2.99%100-0000-2220-51010-04  Librarian Wages

 14,407.64  14,140.62 (267.02) (1.85)%100-0000-2220-52010-04  Benefits-Librarian

 852.82  878.40  25.58  2.99%100-0000-2220-52211-04  Medicare-Librarian

 2,030.00  0.00 (2,030.00) (100.00)%100-0000-2220-53300-04  Professional Development-Library

 408.19  408.19  0.00  0.00%100-0000-2220-54445-04  Copier Lease -Library

 5,000.40  6,600.40  1,600.00  31.99%100-0000-2220-56400-04  Books, Periodicals-Library

 3,540.00  4,234.50  694.50  19.61%100-0000-2220-56600-04  A/V Supplies-Library

 1,400.00  1,400.00  0.00  0.00%100-0000-2220-58100-04  Dues/Fees-Library

    TOTAL 2220 Support Services-Library/Media Servers  2.06%$1,787.06 $88,241.11 $86,454.05 

    2230 Support Services-Instruction Technology

 45,100.00  112,650.00  67,550.00  149.77%100-0000-2230-56510-04  Computer Equipment-Village

 200.00  200.00  0.00  0.00%100-0000-2230-56550-04  Software

    TOTAL 2230 Support Services-Instruction Technology  149.11%$67,550.00 $112,850.00 $45,300.00 

    2400 Support Services-School Administration

 160,449.00  163,657.98  3,208.98  2.00%100-0000-2400-51040-04  Principal Wages

 78,382.24  81,348.24  2,966.00  3.78%100-0000-2400-51180-04  Secretary Wages

 38,638.08  36,382.32 (2,255.76) (5.83)%100-0000-2400-52040-04  Benefits-Principal

 25,566.07  27,822.13  2,256.06  8.82%100-0000-2400-52080-04  Benefits-Secretary

 1,241.91  1,266.75  24.84  2.00%100-0000-2400-52241-04  Medicare-Principal

 3,076.24  3,172.02  95.78  3.11%100-0000-2400-52280-04  Fica- Secretary

 719.44  741.84  22.40  3.11%100-0000-2400-52281-04  Medicare-Secretary

 1,549.86  1,549.86  0.00  0.00%100-0000-2400-52340-04  Retirement-Principal

 0.00  1,800.00  1,800.00 100-0000-2400-53300-04  Professional Development
---

 750.00  0.00 (750.00) (100.00)%100-0000-2400-53400-04  Purchased Professional Services

 8,764.13  8,764.13  0.00  0.00%100-0000-2400-54445-04  Copier Lease

 2,243.46  1,054.00 (1,189.46) (53.01)%100-0000-2400-55310-04  Postage

 9,000.00  9,000.00  0.00  0.00%100-0000-2400-55315-04  Telephones

 620.00  723.00  103.00  16.61%100-0000-2400-58100-04  Dues and Fees

    TOTAL 2400 Support Services-School Administration  1.89%$6,281.84 $337,282.27 $331,000.43 

    2600 Operations and Plant Maintenance

 1,250.00  1,250.00  0.00  0.00%100-0000-2600-53401-04  Security Services-Village

 11,000.00  11,000.00  0.00  0.00%100-0000-2600-54100-04  Water/Sewer

 900.00  810.00 (90.00) (10.00)%100-0000-2600-54310-04  Repairs and Maintenance

 24,720.00  13,200.00 (11,520.00) (46.60)%100-0000-2600-54410-04  Portable Lease-Village
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 12,296.64  12,296.64  0.00  0.00%100-0000-2600-55210-04  Property and Casualty Insurance

 7,400.00  22,081.83  14,681.83  198.40%100-0000-2600-56210-04  LP and Natural Gas

 44,770.00  44,770.00  0.00  0.00%100-0000-2600-56220-04  Electricity

 59,946.90  0.00 (59,946.90) (100.00)%100-0000-2600-56240-04  Fuel Oil

    TOTAL 2600 Operations and Plant Maintenance (35.04)%$(56,875.07)$105,408.47 $162,283.54 

    2610 Operations-Care of Buildings

 31,844.80  32,489.60  644.80  2.02%100-0000-2610-51180-04  Custodian Wages

 14,364.35  13,594.10 (770.25) (5.36)%100-0000-2610-52080-04  Benefits-Custodians

 1,974.38  2,014.36  39.98  2.02%100-0000-2610-52280-04  Fica-Custodians

 461.75  471.10  9.35  2.02%100-0000-2610-52281-04  Medicare-Custodians

 10,000.00  9,000.00 (1,000.00) (10.00)%100-0000-2610-56000-04  Custodial Supplies

    TOTAL 2610 Operations-Care of Buildings (1.83)%$(1,076.12)$57,569.16 $58,645.28 

    2690 Operations-Cap Renovation of Plant

 9,000.00  7,800.00 (1,200.00) (13.33)%100-0000-2690-53400-04  Contracted/Building Maint-DFM

    TOTAL 2690 Operations-Cap Renovation of Plant (13.33)%$(1,200.00)$7,800.00 $9,000.00 

   TOTAL 0000 Support  2.32%$18,034.67 $794,099.75 $776,065.08 

   1100 Regular K-8 Elementary Education

    1000 Regular Services

 1,738,142.32  1,812,599.25  74,456.93  4.28%100-1100-1000-51010-04  Teacher Wages

 154,200.72  141,883.20 (12,317.52) (7.98)%100-1100-1000-51020-04  Ed Tech Wages

 49,237.57  49,237.57  0.00  0.00%100-1100-1000-51230-04  Substitute Wages

 41,537.17  11,537.00 (30,000.17) (72.22)%100-1100-1000-51231-04  Long Term Sub Wages-Vil

 6,028.39  6,028.39  0.00  0.00%100-1100-1000-51550-04  Schedule B Stipend

 21,384.11  21,384.11  0.00  0.00%100-1100-1000-51560-04  Schedule C Stipend

 3,300.00  0.00 (3,300.00) (100.00)%100-1100-1000-51590-04  Longevity Stipend-Village

 393,060.66  382,158.36 (10,902.30) (2.77)%100-1100-1000-52010-04  Benefits-Teacher

 68,125.66  51,939.24 (16,186.42) (23.75)%100-1100-1000-52020-04  Benefits-Ed Tech

 0.00  2,872.52  2,872.52 100-1100-1000-52210-04  Fica-Teacher
---

 18,404.09  19,256.66  852.57  4.63%100-1100-1000-52211-04  Medicare-Teacher

 2,235.91  2,057.31 (178.60) (7.98)%100-1100-1000-52221-04  Medicare-Ed Techs

 8,389.75  2,840.00 (5,549.75) (66.14)%100-1100-1000-52300-04  Retirement Stipends

 0.00  5,389.71  5,389.71 100-1100-1000-52310-04  MSRS-Teacher
---

 24,607.21  24,607.21  0.00  0.00%100-1100-1000-52510-04  Tution-Teacher

 16,913.74  16,913.74  0.00  0.00%100-1100-1000-54445-04  Copier Lease

 2,000.00  1,206.00 (794.00) (39.70)%100-1100-1000-55800-04  Travel

 15,020.00  7,898.40 (7,121.60) (47.41)%100-1100-1000-56005-04  Instructional Equipment

 77,488.14  71,092.51 (6,395.63) (8.25)%100-1100-1000-56100-04  Instructional Supplies

 1,520.00  1,269.00 (251.00) (16.51)%100-1100-1000-56109-04  Instructional Supplies-Music

 5,330.00  4,050.00 (1,280.00) (24.01)%100-1100-1000-56120-04  Instructional Supplies-Art

 21,329.00  21,329.00  0.00  0.00%100-1100-1000-56401-04  Textbook

 7,300.00  11,000.00  3,700.00  50.68%100-1100-1000-59000-04  Other/Miscellaneous
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    TOTAL 1000 Regular Services (0.26)%$(7,005.26)$2,668,549.18 $2,675,554.44 

   TOTAL 1100 Regular K-8 Elementary Education (0.26)%$(7,005.26)$2,668,549.18 $2,675,554.44 

   2100 Special Program-Regular Classroom

    1000 Regular Services

 167,093.00  173,697.00  6,604.00  3.95%100-2100-1000-51010-04  Teacher Wages-VI Special Ed Regular

 16,365.95  17,194.15  828.20  5.06%100-2100-1000-51020-04  Ed Tech Wages-Vil Special Ed Regular

 455.00  455.00  0.00  0.00%100-2100-1000-51230-04  Sub Wages-Regular Special Ed

 42,294.46  41,540.46 (754.00) (1.78)%100-2100-1000-52010-04  Benefits-Vil Special Ed Regular Teacher

 17,571.58  0.00 (17,571.58) (100.00)%100-2100-1000-52020-04  Benefits-Vil Special Ed Ed Tech-Regular

 2,422.85  2,518.62  95.77  3.95%100-2100-1000-52211-04  Medicare-Vil Special Ed Teacher-Regular

 237.31  249.32  12.01  5.06%100-2100-1000-52221-04  Medicare-Vil Special Ed Ed Tech-Regular

    TOTAL 1000 Regular Services (4.37)%$(10,785.60)$235,654.55 $246,440.15 

   TOTAL 2100 Special Program-Regular Classroom (4.37)%$(10,785.60)$235,654.55 $246,440.15 

   2200 Special Programs-Resource Classroom

    1000 Regular Services

 106,810.00  102,134.00 (4,676.00) (4.37)%100-2200-1000-51010-04  Wages-Teacher

 135,817.15  121,555.84 (14,261.31) (10.50)%100-2200-1000-51020-04  Ed Tech Wages

 574.00  574.00  0.00  0.00%100-2200-1000-51230-04  Substitute  Wages

 34,901.88  31,263.44 (3,638.44) (10.42)%100-2200-1000-52010-04  Benefits-Teacher

 88,566.31  84,107.30 (4,459.01) (5.03)%100-2200-1000-52020-04  Benefits-Ed Techs

 1,548.75  1,480.94 (67.81) (4.37)%100-2200-1000-52211-04  Medicare-Teacher

 1,060.05  2,260.98  1,200.93  113.28%100-2200-1000-52220-04  Fica-Ed Techs

 1,969.33  1,762.56 (206.77) (10.49)%100-2200-1000-52221-04  Medicare-Ed Techs

 2,442.00  2,442.00  0.00  0.00%100-2200-1000-52520-04  Tuition-Ed Techs

 600.00  135.00 (465.00) (77.50)%100-2200-1000-56100-04  Instructional Supplies

    TOTAL 1000 Regular Services (7.09)%$(26,573.41)$347,716.06 $374,289.47 

   TOTAL 2200 Special Programs-Resource Classroom (7.09)%$(26,573.41)$347,716.06 $374,289.47 

   2300 Special Programs-Self-Contained Class

    1000 Regular Services

 55,646.00  57,315.00  1,669.00  2.99%100-2300-1000-51010-04  Wages-Teacher

 44,649.47  46,069.94  1,420.47  3.18%100-2300-1000-51020-04  Ed Tech Wages

 635.00  635.00  0.00  0.00%100-2300-1000-51230-04  Substitute  Wages

 17,841.98  17,522.18 (319.80) (1.79)%100-2300-1000-52010-04  Benefits-Teacher

 13,772.55  15,630.84  1,858.29  13.49%100-2300-1000-52020-04  Benefits-Ed Techs

 806.87  831.07  24.20  2.99%100-2300-1000-52211-04  Medicare-Teacher

 647.41  668.01  20.60  3.18%100-2300-1000-52221-04  Medicare-Ed Techs

 300.00  270.00 (30.00) (10.00)%100-2300-1000-56100-04  Instructional Supplies

 200.00  180.00 (20.00) (10.00)%100-2300-1000-56400-04  Books, Periodicals, CD Rom

    TOTAL 1000 Regular Services  3.43%$4,622.76 $139,122.04 $134,499.28 
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   TOTAL 2300 Special Programs-Self-Contained Class  3.43%$4,622.76 $139,122.04 $134,499.28 

   2800 Speical Services-Other Special Program

    2150 Support Services-Speech Pathology

 111,446.00  114,790.00  3,344.00  3.00%100-2800-2150-51010-04  Wages-Teacher

 29,630.38  29,109.34 (521.04) (1.75)%100-2800-2150-52010-04  Benefits-Teacher

 1,615.96  1,664.46  48.50  3.00%100-2800-2150-52211-04  Medicare-Teacher

 600.00  135.00 (465.00) (77.50)%100-2800-2150-56100-04  Instructional Supplies

 0.00  300.00  300.00 100-2800-2150-56400-04  Books, Periodicals, CD Rom
---

    TOTAL 2150 Support Services-Speech Pathology  1.88%$2,706.46 $145,998.80 $143,292.34 

    2160 Support Services-Occupational Therapy

 45,200.71  46,104.73  904.02  2.00%100-2800-2160-51010-04  Wages-Occupational Therapist-Vil

 14,272.96  14,018.16 (254.80) (1.78)%100-2800-2160-52010-04  Benefits-OT-Vil

 655.41  668.52  13.11  2.00%100-2800-2160-52211-04  Medicare-OT-Vil

    TOTAL 2160 Support Services-Occupational Therapy  1.10%$662.33 $60,791.41 $60,129.08 

    2190 Other Support Services

 0.01  0.00 (0.01) (100.00)%100-2800-2190-51020-04  Wages-Ed Techs-504

 11,609.52  0.00 (11,609.52) (100.00)%100-2800-2190-52020-04  Benefits-504 Ed Tech

    TOTAL 2190 Other Support Services (100.00)%$(11,609.53)$0.00 $11,609.53 

    2195 Other Support Services

 0.00  46,171.00  46,171.00 100-2800-2195-51010-04  Wages-Learning Strategist -Village
---

 0.00  17,522.18  17,522.18 100-2800-2195-52010-04  Benefits-Learning Strategist-Vil
---

 0.00  669.48  669.48 100-2800-2195-52211-04  Medicare
---

    TOTAL 2195 Other Support Services $64,362.66 $64,362.66 $0.00 
---

   TOTAL 2800 Speical Services-Other Special Program  26.09%$56,121.92 $271,152.87 $215,030.95 

   4100 Other Instructional Program-ESL

    1000 Regular Services

 0.00  3,626.93  3,626.93 100-4100-1000-51210-04  Tutor Wages
---

 0.00  52.59  52.59 100-4100-1000-52211-04  Medicare-Teacher
---

    TOTAL 1000 Regular Services $3,679.52 $3,679.52 $0.00 
---

   TOTAL 4100 Other Instructional Program-ESL $3,679.52 $3,679.52 $0.00 
---

   9200 Co-Curricular Activities-Elementary

    1000 Regular Services

 0.00  100.00  100.00 100-9200-1000-55310-04  Postage
---

    TOTAL 1000 Regular Services $100.00 $100.00 $0.00 
---

   TOTAL 9200 Co-Curricular Activities-Elementary $100.00 $100.00 $0.00 
---

  TOTAL 04 Village Elementary School  0.86%$38,194.60 $4,460,073.97 $4,421,879.37 
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  05 Gorham Middle School

   0000 Support

    2120 Support Services- Guidance Services

 51,086.00  58,815.35  7,729.35  15.13%100-0000-2120-51010-05  Guidance Counselor-Wages

 14,798.16  14,538.42 (259.74) (1.75)%100-0000-2120-52010-05  Benefits-Guidance Counselor

 740.75  852.82  112.07  15.12%100-0000-2120-52211-05  Medicare-Guidance Counselor

 1,054.75  1,054.75  0.00  0.00%100-0000-2120-54445-05  Copier Lease-GMS Guidance

 1,685.00  1,000.00 (685.00) (40.65)%100-0000-2120-56100-05  Instr. Supplies-Guidance Counselor

 130.00  0.00 (130.00) (100.00)%100-0000-2120-56400-05  Books-Guidance Counselor

    TOTAL 2120 Support Services- Guidance Services  9.73%$6,766.68 $76,261.34 $69,494.66 

    2220 Support Services-Library/Media Servers

 61,984.00  63,844.00  1,860.00  3.00%100-0000-2220-51010-05  Librarian Wages

 6,610.50  6,496.10 (114.40) (1.73)%100-0000-2220-52010-05  Benefits-Librarian

 898.77  925.74  26.97  3.00%100-0000-2220-52211-05  Medicare-Librarian

 6,733.98  6,733.98  0.00  0.00%100-0000-2220-54445-05  Copier Lease-Library

 225.00  150.00 (75.00) (33.33)%100-0000-2220-56000-05  Library Supplies

 11,500.00  11,000.00 (500.00) (4.34)%100-0000-2220-56400-05  Books, Periodicals-Library

 500.00  500.00  0.00  0.00%100-0000-2220-56500-05  Technology Supplies-Library

 6,900.00  6,000.00 (900.00) (13.04)%100-0000-2220-56600-05  A/V Supplies-Library

 250.00  200.00 (50.00) (20.00)%100-0000-2220-58100-05  Dues/Fees-Library

    TOTAL 2220 Support Services-Library/Media Servers  0.25%$247.57 $95,849.82 $95,602.25 

    2230 Support Services-Instruction Technology

 29,250.00  12,700.00 (16,550.00) (56.58)%100-0000-2230-56510-05  Computer Equipment-GMS

 10,000.00  10,000.00  0.00  0.00%100-0000-2230-56515-05  Laptop Initiative-7th Grade

 200.00  200.00  0.00  0.00%100-0000-2230-56550-05  Software

    TOTAL 2230 Support Services-Instruction Technology (41.95)%$(16,550.00)$22,900.00 $39,450.00 

    2400 Support Services-School Administration

 169,633.00  167,925.66 (1,707.34) (1.00)%100-0000-2400-51040-05  Principal Wages

 86,659.12  76,544.19 (10,114.93) (11.67)%100-0000-2400-51180-05  Secretary Wages

 40,121.12  37,773.84 (2,347.28) (5.85)%100-0000-2400-52040-05  Benefits-Principal

 23,397.92  11,586.38 (11,811.54) (50.48)%100-0000-2400-52080-05  Benefits-Secretary

 310.00  0.00 (310.00) (100.00)%100-0000-2400-52240-05  Fica- Principal

 2,459.68  2,434.92 (24.76) (1.00)%100-0000-2400-52241-05  Medicare-Principal

 5,372.87  4,745.74 (627.13) (11.67)%100-0000-2400-52280-05  Fica- Secretary

 1,256.55  1,109.89 (146.66) (11.67)%100-0000-2400-52281-05  Medicare-Secretary

 1,150.00  1,150.00  0.00  0.00%100-0000-2400-52340-05  Retirement-Principal

 2,000.00  2,000.00  0.00  0.00%100-0000-2400-53300-05  Professional Development

 3,308.74  3,308.74  0.00  0.00%100-0000-2400-54445-05  Copier Lease

 4,025.00  4,200.00  175.00  4.34%100-0000-2400-55310-05  Postage

 15,900.00  15,900.00  0.00  0.00%100-0000-2400-55315-05  Telephones

 8,200.00  8,500.00  300.00  3.65%100-0000-2400-56000-05  Office Supplies

 3,200.00  3,000.00 (200.00) (6.25)%100-0000-2400-56010-05  Office Equipment
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 1,975.00  2,000.00  25.00  1.26%100-0000-2400-56400-05  Books/Periodicals

 4,604.00  4,000.00 (604.00) (13.11)%100-0000-2400-58100-05  Dues and Fees

 1,825.00  1,500.00 (325.00) (17.80)%100-0000-2400-59005-05  Assemblies

    TOTAL 2400 Support Services-School Administration (7.38)%$(27,718.64)$347,679.36 $375,398.00 

    2600 Operations and Plant Maintenance

 1,600.00  1,600.00  0.00  0.00%100-0000-2600-53401-05  Security Services-GMS

 15,500.00  15,500.00  0.00  0.00%100-0000-2600-54100-05  Water/Sewer

 500.00  500.00  0.00  0.00%100-0000-2600-54310-05  Repairs and Maintenance

 38,843.15  38,843.15  0.00  0.00%100-0000-2600-55210-05  Property and Casualty Insurance

 6,750.00  38,718.95  31,968.95  473.61%100-0000-2600-56210-05  Natural Gas

 198,000.00  198,000.00  0.00  0.00%100-0000-2600-56220-05  Electricity

 1,950.00  1,950.00  0.00  0.00%100-0000-2600-56240-05  Fuel Oil-Generator

    TOTAL 2600 Operations and Plant Maintenance  12.14%$31,968.95 $295,112.10 $263,143.15 

    2610 Operations-Care of Buildings

 14,000.00  12,600.00 (1,400.00) (10.00)%100-0000-2610-56000-05  Custodial Supplies

    TOTAL 2610 Operations-Care of Buildings (10.00)%$(1,400.00)$12,600.00 $14,000.00 

    2690 Operations-Cap Renovation of Plant

 1,000.00  10,800.00  9,800.00  980.00%100-0000-2690-53400-05  Contracted Building Maint-DFM

    TOTAL 2690 Operations-Cap Renovation of Plant  980.00%$9,800.00 $10,800.00 $1,000.00 

   TOTAL 0000 Support  0.36%$3,114.56 $861,202.62 $858,088.06 

   1100 Regular K-8 Elementary Education

    1000 Regular Services

 2,116,713.51  2,143,432.00  26,718.49  1.26%100-1100-1000-51010-05  Teacher Wages

 95,285.36  81,762.31 (13,523.05) (14.19)%100-1100-1000-51020-05  Ed Tech Wages

 53,453.15  53,453.15  0.00  0.00%100-1100-1000-51230-05  Substitute Wages

 41,537.17  11,537.00 (30,000.17) (72.22)%100-1100-1000-51231-05  Long Term Sub Wages-GMS

 22,885.90  22,885.90  0.00  0.00%100-1100-1000-51550-05  Schedule B Stipend

 24,050.50  24,050.50  0.00  0.00%100-1100-1000-51560-05  Schedule C Stipend

 3,300.00  0.00 (3,300.00) (100.00)%100-1100-1000-51590-05  Longevity Stipend-GMS

 537,937.27  509,891.85 (28,045.42) (5.21)%100-1100-1000-52010-05  Benefits-Teacher

 19,299.42  19,416.18  116.76  0.60%100-1100-1000-52020-05  Benefits-Ed Tech

 6,056.84  0.00 (6,056.84) (100.00)%100-1100-1000-52210-05  Fica-Teacher

 24,977.00  25,193.06  216.06  0.86%100-1100-1000-52211-05  Medicare-Teacher

 1,381.64  1,185.55 (196.09) (14.19)%100-1100-1000-52221-05  Medicare-Ed Techs

 8,389.75  0.00 (8,389.75) (100.00)%100-1100-1000-52300-05  Retirement Stipends

 38,512.05  38,512.05  0.00  0.00%100-1100-1000-52510-05  Tution-Teacher

 649.50  0.00 (649.50) (100.00)%100-1100-1000-53310-05  Conferences

 10,631.26  10,631.26  0.00  0.00%100-1100-1000-54445-05  Copier Lease

 600.00  0.00 (600.00) (100.00)%100-1100-1000-55800-05  Travel

 14,854.00  3,800.00 (11,054.00) (74.41)%100-1100-1000-56005-05  Instructional Equipment
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 0.00  4,000.00  4,000.00 100-1100-1000-56006-05  Instructional Equipment-English
---

 0.00  5,000.00  5,000.00 100-1100-1000-56008-05  Instructional Equipment-Science
---

 28,111.00  8,000.00 (20,111.00) (71.54)%100-1100-1000-56100-05  Instructional Supplies

 0.00  500.00  500.00 100-1100-1000-56105-05  Instructional Supplies-Foriegn Language
---

 5,529.00  5,000.00 (529.00) (9.56)%100-1100-1000-56109-05  Instructional Supplies-Music

 0.00  2,200.00  2,200.00 100-1100-1000-56110-05  Instructional Supplies-Health
---

 0.00  7,000.00  7,000.00 100-1100-1000-56115-05  Instructional Supplies-Literacy
---

 9,939.00  9,000.00 (939.00) (9.44)%100-1100-1000-56120-05  Instructional Supplies-Art

 4,277.00  3,500.00 (777.00) (18.16)%100-1100-1000-56122-05  Instructional Supplies-Math

 0.00  2,000.00  2,000.00 100-1100-1000-56125-05  Instructional Supplies-Social Studies
---

 4,250.00  4,250.00  0.00  0.00%100-1100-1000-56128-05  Instructional Supplies-Phys Ed

 0.00  3,700.00  3,700.00 100-1100-1000-56130-05  Instructional Supplies-Science
---

 3,500.00  3,500.00  0.00  0.00%100-1100-1000-56400-05  Books/Periodicals

 23,938.00  23,938.00  0.00  0.00%100-1100-1000-56401-05  Textbook

 2,950.00  2,500.00 (450.00) (15.25)%100-1100-1000-59000-05  Other/Miscellaneous

 43,053.76  0.00 (43,053.76) (100.00)%100-1100-1000-59010-05  Contingency

    TOTAL 1000 Regular Services (3.69)%$(116,223.27)$3,029,838.81 $3,146,062.08 

   TOTAL 1100 Regular K-8 Elementary Education (3.69)%$(116,223.27)$3,029,838.81 $3,146,062.08 

   2100 Special Program-Regular Classroom

    1000 Regular Services

 300,025.00  334,578.00  34,553.00  11.51%100-2100-1000-51010-05  Teacher Wages-GMS Special Ed-Regular

 146,787.35  145,902.68 (884.67) (0.60)%100-2100-1000-51020-05  Ed Tech Wages-GMS Special Ed Regular

 1,826.00  1,826.00  0.00  0.00%100-2100-1000-51230-05  Sub Wages-Regular Special Ed

 44,025.02  53,880.24  9,855.22  22.38%100-2100-1000-52010-05  Benefits-GMS Special Ed Regular Teacher

 24,772.38  34,321.46  9,549.08  38.54%100-2100-1000-52020-05  Benefits-GMS Special Ed Ed Tech-Regular

 2,012.52  0.00 (2,012.52) (100.00)%100-2100-1000-52210-05  FICA-Sped Regular Teacher

 4,350.37  4,851.37  501.00  11.51%100-2100-1000-52211-05  Medicare-GMS Special Ed Teacher-Regular

 1,163.83  1,186.86  23.03  1.97%100-2100-1000-52220-05  FICA-GMS Special Ed Ed Tech-Regular

 2,128.41  2,208.24  79.83  3.75%100-2100-1000-52221-05  Medicare-Special Ed Ed Tech-Regular

    TOTAL 1000 Regular Services  9.80%$51,663.97 $578,754.85 $527,090.88 

   TOTAL 2100 Special Program-Regular Classroom  9.80%$51,663.97 $578,754.85 $527,090.88 

   2200 Special Programs-Resource Classroom

    1000 Regular Services

 49,463.00  52,539.00  3,076.00  6.21%100-2200-1000-51010-05  Wages-Teacher

 32,449.31  34,246.28  1,796.97  5.53%100-2200-1000-51020-05  Ed Tech Wages

 1,890.00  1,890.00  0.00  0.00%100-2200-1000-51230-05  Substitute  Wages

 6,610.50  6,496.10 (114.40) (1.73)%100-2200-1000-52010-05  Benefits-Teacher

 13,102.48  13,222.68  120.20  0.91%100-2200-1000-52020-05  Benefits-Ed Techs

 717.21  761.82  44.61  6.21%100-2200-1000-52211-05  Medicare-Teacher

 969.86  1,039.37  69.51  7.16%100-2200-1000-52220-05  Fica-Ed Techs

 470.51  496.57  26.06  5.53%100-2200-1000-52221-05  Medicare-Ed Techs
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 2,721.00  2,721.00  0.00  0.00%100-2200-1000-52520-05  Tuition-Ed Techs

    TOTAL 1000 Regular Services  4.63%$5,018.95 $113,412.82 $108,393.87 

   TOTAL 2200 Special Programs-Resource Classroom  4.63%$5,018.95 $113,412.82 $108,393.87 

   2300 Special Programs-Self-Contained Class

    1000 Regular Services

 54,100.00  55,723.00  1,623.00  3.00%100-2300-1000-51010-05  Wages-Teacher

 87,014.16  73,632.21 (13,381.95) (15.37)%100-2300-1000-51020-05  Ed Tech Wages

 310.00  310.00  0.00  0.00%100-2300-1000-51230-05  Substitute  Wages

 0.00  17,522.18  17,522.18 100-2300-1000-52010-05  Benefits-Teacher
---

 42,997.12  25,654.62 (17,342.50) (40.33)%100-2300-1000-52020-05  Benefits-Ed Techs

 784.45  807.98  23.53  2.99%100-2300-1000-52211-05  Medicare-Teacher

 999.62  1,070.67  71.05  7.10%100-2300-1000-52220-05  Fica-Ed Techs

 1,261.70  1,067.67 (194.03) (15.37)%100-2300-1000-52221-05  Medicare-Ed Techs

    TOTAL 1000 Regular Services (6.22)%$(11,678.72)$175,788.33 $187,467.05 

   TOTAL 2300 Special Programs-Self-Contained Class (6.22)%$(11,678.72)$175,788.33 $187,467.05 

   2800 Speical Services-Other Special Program

    2150 Support Services-Speech Pathology

 25,412.00  26,174.40  762.40  3.00%100-2800-2150-51010-05  Wages-Teacher

 2,644.20  2,598.44 (45.76) (1.73)%100-2800-2150-52010-05  Benefits-Teacher

 368.47  379.53  11.06  3.00%100-2800-2150-52211-05  Medicare-Teacher

    TOTAL 2150 Support Services-Speech Pathology  2.56%$727.70 $29,152.37 $28,424.67 

   TOTAL 2800 Speical Services-Other Special Program  2.56%$727.70 $29,152.37 $28,424.67 

   4100 Other Instructional Program-ESL

    1000 Regular Services

 0.00  3,626.93  3,626.93 100-4100-1000-51210-05  Tutor Wages
---

 0.00  52.59  52.59 100-4100-1000-52211-05  Medicare-Teacher
---

    TOTAL 1000 Regular Services $3,679.52 $3,679.52 $0.00 
---

   TOTAL 4100 Other Instructional Program-ESL $3,679.52 $3,679.52 $0.00 
---

   9200 Co-Curricular Activities-Elementary

    1000 Regular Services

 10,000.00  10,000.00  0.00  0.00%100-9200-1000-51200-05  Sport Officials-GMS

 58,553.00  58,553.00  0.00  0.00%100-9200-1000-51540-05  MS Athletic Stipend

 0.00  8,600.00  8,600.00 100-9200-1000-58100-05  Dues and Fees
---

    TOTAL 1000 Regular Services  12.54%$8,600.00 $77,153.00 $68,553.00 

   TOTAL 9200 Co-Curricular Activities-Elementary  12.54%$8,600.00 $77,153.00 $68,553.00 

  TOTAL 05 Gorham Middle School (1.11)%$(55,097.29)$4,868,982.32 $4,924,079.61 
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  31 Gorham High School

   0000 Support

    2110 Support Services-Student Attendance

 0.00  50,502.00  50,502.00 100-0000-2110-51060-31  Substance Abuse Counselor
---

 0.00  16,000.00  16,000.00 100-0000-2110-52060-31  Benefits-Substance Abuse Counselor
---

    TOTAL 2110 Support Services-Student Attendance $66,502.00 $66,502.00 $0.00 
---

    2120 Support Services- Guidance Services

 150,244.00  157,936.00  7,692.00  5.11%100-0000-2120-51010-31  Guidance Counselor-Wages

 20,222.02  19,886.10 (335.92) (1.66)%100-0000-2120-52010-31  Benefits-Guidance Counselor

 2,178.55  2,290.08  111.53  5.11%100-0000-2120-52211-31  Medicare-Guidance Counselor

 1,419.00  1,419.00  0.00  0.00%100-0000-2120-52540-31  Tuition-Guidance-GHS

 0.00  900.00  900.00 100-0000-2120-53300-31  Prof. Development-Guidsnce Counselor
---

 1,679.28  1,679.28  0.00  0.00%100-0000-2120-54445-31  Copier Lease-HS Guidance

 3,930.00  3,537.00 (393.00) (10.00)%100-0000-2120-56100-31  Instr. Supplies-Guidance Counselor

 0.00  1,035.00  1,035.00 100-0000-2120-58100-31  Dues and Fees-Guidance
---

    TOTAL 2120 Support Services- Guidance Services  5.01%$9,009.61 $188,682.46 $179,672.85 

    2220 Support Services-Library/Media Servers

 51,164.00  54,291.00  3,127.00  6.11%100-0000-2220-51010-31  Librarian Wages

 17,841.98  17,522.18 (319.80) (1.79)%100-0000-2220-52010-31  Benefits-Librarian

 741.88  787.22  45.34  6.11%100-0000-2220-52211-31  Medicare-Librarian

 0.00  675.00  675.00 100-0000-2220-54300-31  Purchased Repair/Maint Services-Library
---

 481.31  481.31  0.00  0.00%100-0000-2220-54445-31  Copier Lease-Library

 1,000.00  900.00 (100.00) (10.00)%100-0000-2220-56000-31  Library Supplies

 0.00  2,700.00  2,700.00 100-0000-2220-56005-31  Instructional Equipment-Library
---

 18,000.00  16,200.00 (1,800.00) (10.00)%100-0000-2220-56400-31  Books, Periodicals-Library

 3,000.00  2,700.00 (300.00) (10.00)%100-0000-2220-56550-31  Software-GHS Library

 1,500.00  1,350.00 (150.00) (10.00)%100-0000-2220-56600-31  A/V Supplies-Library

 200.00  180.00 (20.00) (10.00)%100-0000-2220-58100-31  Dues/Fees-Library

    TOTAL 2220 Support Services-Library/Media Servers  4.10%$3,857.54 $97,786.71 $93,929.17 

    2230 Support Services-Instruction Technology

 33,626.00  37,050.00  3,424.00  10.18%100-0000-2230-56510-31  Computer Equipment-GHS

 0.00  214,032.00  214,032.00 100-0000-2230-56515-31  Laptop Initiative 9-12
---

 5,300.00  9,890.00  4,590.00  86.60%100-0000-2230-56550-31  Software

    TOTAL 2230 Support Services-Instruction Technology  570.43%$222,046.00 $260,972.00 $38,926.00 

    2400 Support Services-School Administration

 245,425.00  250,333.50  4,908.50  2.00%100-0000-2400-51040-31  Principal Wages

 114,155.12  117,874.42  3,719.30  3.25%100-0000-2400-51180-31  Secretary Wages

 60,923.20  55,965.00 (4,958.20) (8.13)%100-0000-2400-52040-31  Benefits-Principal

 41,182.02  42,075.72  893.70  2.17%100-0000-2400-52080-31  Benefits-Secretary

 5,696.99  0.00 (5,696.99) (100.00)%100-0000-2400-52240-31  Fica- Principal

 2,445.51  2,494.42  48.91  1.99%100-0000-2400-52241-31  Medicare-Principal
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 7,077.62  7,308.22  230.60  3.25%100-0000-2400-52280-31  Fica- Secretary

 1,655.25  1,709.18  53.93  3.25%100-0000-2400-52281-31  Medicare-Secretary

 1,149.98  1,150.00  0.02  0.00%100-0000-2400-52340-31  Retirement-Principal

 1,000.00  0.00 (1,000.00) (100.00)%100-0000-2400-53300-31  Professional Development

 10,500.00  8,775.00 (1,725.00) (16.42)%100-0000-2400-54300-31  Equipment Maint/Repair-GHS

 93.20  12,000.00  11,906.80  12,775.53%100-0000-2400-54330-31  Software Repairs/Maintenance

 9,446.07  9,446.07  0.00  0.00%100-0000-2400-54445-31  Copier Lease

 11,000.00  11,000.00  0.00  0.00%100-0000-2400-55310-31  Postage

 36,500.00  36,500.00  0.00  0.00%100-0000-2400-55315-31  Telephones

 4,000.00  3,600.00 (400.00) (10.00)%100-0000-2400-55500-31  Printing and Binding

 1,000.00  900.00 (100.00) (10.00)%100-0000-2400-56000-31  Office Supplies

 8,417.00  7,575.30 (841.70) (10.00)%100-0000-2400-56010-31  Office Equipment

 700.00  630.00 (70.00) (10.00)%100-0000-2400-56400-31  Books/Periodicals

 6,500.00  5,850.00 (650.00) (10.00)%100-0000-2400-58100-31  Dues and Fees

    TOTAL 2400 Support Services-School Administration  1.11%$6,319.87 $575,186.83 $568,866.96 

    2600 Operations and Plant Maintenance

 3,500.00  3,500.00  0.00  0.00%100-0000-2600-53401-31  Security Services-GHS

 17,500.00  17,500.00  0.00  0.00%100-0000-2600-54100-31  Water/Sewer

 1,650.00  1,485.00 (165.00) (10.00)%100-0000-2600-54310-31  Repairs and Maintenance

 26,400.00  26,400.00  0.00  0.00%100-0000-2600-54410-31  Portable Lease-GHS

 39,087.33  39,087.33  0.00  0.00%100-0000-2600-55210-31  Property and Casualty Insurance

 7,400.00  38,718.95  31,318.95  423.22%100-0000-2600-56210-31  LP and Natural Gas

 145,200.00  145,200.00  0.00  0.00%100-0000-2600-56220-31  Electricity

 191,807.00  0.00 (191,807.00) (100.00)%100-0000-2600-56240-31  Fuel Oil

    TOTAL 2600 Operations and Plant Maintenance (37.14)%$(160,653.05)$271,891.28 $432,544.33 

    2610 Operations-Care of Buildings

 14,000.00  12,600.00 (1,400.00) (10.00)%100-0000-2610-56000-31  Custodial Supplies

    TOTAL 2610 Operations-Care of Buildings (10.00)%$(1,400.00)$12,600.00 $14,000.00 

    2690 Operations-Cap Renovation of Plant

 12,000.00  10,800.00 (1,200.00) (10.00)%100-0000-2690-53400-31  Contracted/Building Maint--DFM

    TOTAL 2690 Operations-Cap Renovation of Plant (10.00)%$(1,200.00)$10,800.00 $12,000.00 

   TOTAL 0000 Support  10.78%$144,481.97 $1,484,421.28 $1,339,939.31 

   1200 Regularl Programs 9-12 Program

    1000 Regular Services

 2,743,721.30  2,787,982.90  44,261.60  1.61%100-1200-1000-51010-31  Teacher Wages

 17,893.05  35,223.81  17,330.76  96.85%100-1200-1000-51020-31  Ed Tech Wages

 71,938.05  71,938.05  0.00  0.00%100-1200-1000-51230-31  Sub Wages GHS

 113,978.72  0.00 (113,978.72) (100.00)%100-1200-1000-51231-31  Long Term Sub Wages-GHS

 52,232.30  52,232.30  0.00  0.00%100-1200-1000-51550-31  Schedule B Stipend

 31,541.65  31,541.65  0.00  0.00%100-1200-1000-51560-31  Schedule C. Stipend
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 619,357.57  627,788.59  8,431.02  1.36%100-1200-1000-52010-31  Benefits-Teacher

 770.38  15,536.32  14,765.94  1,916.70%100-1200-1000-52020-31  Benefits-Ed Tech

 7,428.18  9,351.82  1,923.64  25.89%100-1200-1000-52210-31  Fica-Teacher

 36,464.60  37,006.81  542.21  1.48%100-1200-1000-52211-31  Medicare-Teacher

 259.45  510.74  251.29  96.85%100-1200-1000-52221-31  Medicare-Ed Techs

 0.00  48,958.00  48,958.00 100-1200-1000-52300-31  Retirement Stipends
---

 43,837.30  43,837.30  0.00  0.00%100-1200-1000-52510-31  Tution-Teacher

 5,190.00  4,671.00 (519.00) (10.00)%100-1200-1000-53310-31  Conferences

 19,238.51  19,238.51  0.00  0.00%100-1200-1000-54445-31  Copier Lease-M/A

 500.00  450.00 (50.00) (10.00)%100-1200-1000-55800-31  Travel-not prof dev

 10,512.00  4,960.80 (5,551.20) (52.80)%100-1200-1000-56005-31  Instructional Equipment

 3,000.00  2,700.00 (300.00) (10.00)%100-1200-1000-56007-31  Instructional Equipment-Fine Arts

 4,554.00  4,098.60 (455.40) (10.00)%100-1200-1000-56008-31  Instructional Equipment-Science

 6,000.00  5,400.00 (600.00) (10.00)%100-1200-1000-56009-31  Instructional Equipment-Technology

 40,000.00  32,770.00 (7,230.00) (18.07)%100-1200-1000-56100-31  Instructional Supplies-Regular

 2,000.00  1,800.00 (200.00) (10.00)%100-1200-1000-56105-31  Instructional Supplies-Foreign Language

 2,500.00  2,250.00 (250.00) (10.00)%100-1200-1000-56109-31  Instructional Supplies-English

 417.00  375.30 (41.70) (10.00)%100-1200-1000-56110-31  Instructional Supplies-Health

 175.00  157.50 (17.50) (10.00)%100-1200-1000-56115-31  Instructional Supplies-Literacy

 9,600.00  8,640.00 (960.00) (10.00)%100-1200-1000-56120-31  Instructional Supplies-Fine Arts

 900.00  810.00 (90.00) (10.00)%100-1200-1000-56122-31  Instructional Supplies-Math

 460.00  414.00 (46.00) (10.00)%100-1200-1000-56125-31  Instructional Supplies-Social Studies

 200.00  180.00 (20.00) (10.00)%100-1200-1000-56128-31  Instructional Supplies-Phys Ed

 11,000.00  9,900.00 (1,100.00) (10.00)%100-1200-1000-56130-31  Instructional Supplies-Science

 7,300.00  6,570.00 (730.00) (10.00)%100-1200-1000-56135-31  Instructional Supplies-Technology

 500.00  450.00 (50.00) (10.00)%100-1200-1000-56140-31  Instructional Supplies-Alternative Ed

 20,000.00  18,000.00 (2,000.00) (10.00)%100-1200-1000-56400-31  Books/Periodicals

 31,583.00  28,424.70 (3,158.30) (10.00)%100-1200-1000-56401-31  Textbook

 5,000.00  4,500.00 (500.00) (10.00)%100-1200-1000-56600-31  A/V Supplies

 3,700.00  3,330.00 (370.00) (10.00)%100-1200-1000-56602-31  A/V-Fine Arts

 1,000.00  900.00 (100.00) (10.00)%100-1200-1000-56603-31  A/V-Foreign Language

 757.00  681.30 (75.70) (10.00)%100-1200-1000-56604-31  A/V-Health

 200.00  180.00 (20.00) (10.00)%100-1200-1000-56607-31  A/V Supplies-Literacy

 1,150.00  0.00 (1,150.00) (100.00)%100-1200-1000-58100-31  Dues Fees-Instruction

 560.00  504.00 (56.00) (10.00)%100-1200-1000-58102-31  Dues/Memberships-Fine Arts

 1,500.00  1,350.00 (150.00) (10.00)%100-1200-1000-58103-31  Dues/Memberships-Foreign Language

 60.00  54.00 (6.00) (10.00)%100-1200-1000-58104-31  Dues/Memberships-Health

 335.00  301.50 (33.50) (10.00)%100-1200-1000-58105-31  Dues/Memberships-Literacy

 625.00  562.50 (62.50) (10.00)%100-1200-1000-58106-31  Dues/Memberships-Math

 375.00  337.50 (37.50) (10.00)%100-1200-1000-58107-31  Dues/Memberships-Physical Education

 40.00  36.00 (4.00) (10.00)%100-1200-1000-58108-31  Dues/Memberships-Social Studies

 6,645.60  7,000.00  354.40  5.33%100-1200-1000-59000-31  Graduation

 3,000.00  3,500.00  500.00  16.66%100-1200-1000-59005-31  Assemblies
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FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

    TOTAL 1000 Regular Services (0.06)%$(2,594.16)$3,937,405.50 $3,939,999.66 

    2700 Student Transportation

 5,000.00  4,500.00 (500.00) (10.00)%100-1200-2700-58500-31  Field Trips

    TOTAL 2700 Student Transportation (10.00)%$(500.00)$4,500.00 $5,000.00 

   TOTAL 1200 Regularl Programs 9-12 Program (0.07)%$(3,094.16)$3,941,905.50 $3,944,999.66 

   2200 Special Programs-Resource Classroom

    1000 Regular Services

 383,804.00  376,293.00 (7,511.00) (1.95)%100-2200-1000-51010-31  Wages-Teacher

 108,851.04  111,062.37  2,211.33  2.03%100-2200-1000-51020-31  Ed Tech Wages

 4,909.00  4,909.00  0.00  0.00%100-2200-1000-51230-31  Substitute  Wages

 102,821.42  108,645.42  5,824.00  5.66%100-2200-1000-52010-31  Benefits-Teacher

 7,968.96  3,703.18 (4,265.78) (53.52)%100-2200-1000-52020-31  Benefits-Ed Techs

 2,012.52  0.00 (2,012.52) (100.00)%100-2200-1000-52210-31  Fica-Teacher

 5,565.16  5,456.24 (108.92) (1.95)%100-2200-1000-52211-31  Medicare-Teacher

 1,112.29  1,134.22  21.93  1.97%100-2200-1000-52220-31  Fica-Ed Techs

 1,332.29  1,610.39  278.10  20.87%100-2200-1000-52221-31  Medicare-Ed Techs

 502.33  512.23  9.90  1.97%100-2200-1000-52320-31  MSRS-Ed Techs

 219.75  219.75  0.00  0.00%100-2200-1000-52520-31  Tuition-Ed Techs

 1,815.00  1,633.50 (181.50) (10.00)%100-2200-1000-56100-31  Instructional Supplies-Resource Room

    TOTAL 1000 Regular Services (0.92)%$(5,734.46)$615,179.30 $620,913.76 

   TOTAL 2200 Special Programs-Resource Classroom (0.92)%$(5,734.46)$615,179.30 $620,913.76 

   2300 Special Programs-Self-Contained Class

    1000 Regular Services

 105,109.00  111,446.00  6,337.00  6.02%100-2300-1000-51010-31  Wages-Teacher

 113,108.59  99,928.62 (13,179.97) (11.65)%100-2300-1000-51020-31  Ed Tech Wages

 474.00  474.00  0.00  0.00%100-2300-1000-51230-31  Substitute  Wages

 15,580.24  15,335.58 (244.66) (1.57)%100-2300-1000-52010-31  Benefits-Teacher

 37,893.02  37,814.60 (78.42) (0.20)%100-2300-1000-52020-31  Benefits-Ed Techs

 1,524.08  1,615.97  91.89  6.02%100-2300-1000-52211-31  Medicare-Teacher

 1,640.06  1,448.97 (191.09) (11.65)%100-2300-1000-52221-31  Medicare-Ed Techs

 2,088.00  1,879.20 (208.80) (10.00)%100-2300-1000-56100-31  Instructional Supplies-Self Contained

    TOTAL 1000 Regular Services (2.69)%$(7,474.05)$269,942.94 $277,416.99 

   TOTAL 2300 Special Programs-Self-Contained Class (2.69)%$(7,474.05)$269,942.94 $277,416.99 

   2800 Speical Services-Other Special Program

    2110 Support Services-Student Attendance

 27,861.50  28,697.50  836.00  3.00%100-2800-2110-51010-31  Wages-Special Ed Social Worker-GHS

 8,920.99  8,761.09 (159.90) (1.79)%100-2800-2110-52010-31  Benefits-Special Ed Social Worker-GHS

 403.99  416.11  12.12  3.00%100-2800-2110-52211-31  Medicare-Special Ed Social Worker-GHS
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6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

    TOTAL 2110 Support Services-Student Attendance  1.85%$688.22 $37,874.70 $37,186.48 

    2150 Support Services-Speech Pathology

 38,118.00  39,261.60  1,143.60  3.00%100-2800-2150-51010-31  Wages-Teacher

 3,966.30  3,897.66 (68.64) (1.73)%100-2800-2150-52010-31  Benefits-Teacher

 552.71  569.29  16.58  2.99%100-2800-2150-52211-31  Medicare-Teacher

    TOTAL 2150 Support Services-Speech Pathology  2.56%$1,091.54 $43,728.55 $42,637.01 

    2160 Support Services-Occupational Therapy

 9,040.14  9,220.95  180.81  2.00%100-2800-2160-51010-31  Wages-Occupational Therapsit-GHS

 2,367.71  2,326.22 (41.49) (1.75)%100-2800-2160-52010-31  Benefits-OT- GHS

 131.08  133.70  2.62  1.99%100-2800-2160-52211-31  Medicare-OT-GHS

    TOTAL 2160 Support Services-Occupational Therapy  1.23%$141.94 $11,680.87 $11,538.93 

   TOTAL 2800 Speical Services-Other Special Program  2.10%$1,921.70 $93,284.12 $91,362.42 

   2810 Special Ed Extended School Year

    1000 Regular Services

 4,500.00  450.00 (4,050.00) (90.00)%100-2810-1000-53440-31  ESY-Autism Consultant

 1,600.00  1,600.00  0.00  0.00%100-2810-1000-53441-31  ESY Sign Language Interpreter

    TOTAL 1000 Regular Services (66.39)%$(4,050.00)$2,050.00 $6,100.00 

   TOTAL 2810 Special Ed Extended School Year (66.39)%$(4,050.00)$2,050.00 $6,100.00 

   3000 Career & Technical

    1000 Regular Services

 327,594.00  371,065.00  43,471.00  13.26%100-3000-1000-55610-31  Vocational Assessment

    TOTAL 1000 Regular Services  13.26%$43,471.00 $371,065.00 $327,594.00 

   TOTAL 3000 Career & Technical  13.26%$43,471.00 $371,065.00 $327,594.00 

   4100 Other Instructional Program-ESL

    1000 Regular Services

 41,812.00  44,658.00  2,846.00  6.80%100-4100-1000-51010-31  Wages-Teacher

 0.00  3,626.93  3,626.93 100-4100-1000-51210-31  Tutor Wages
---

 17,841.98  17,522.18 (319.80) (1.79)%100-4100-1000-52010-31  Benefits-Teacher

 606.27  700.13  93.86  15.48%100-4100-1000-52211-31  Medicare-Teacher

 4,300.00  1,250.00 (3,050.00) (70.93)%100-4100-1000-56100-31  Instructional Supplies

    TOTAL 1000 Regular Services  4.95%$3,196.99 $67,757.24 $64,560.25 

   TOTAL 4100 Other Instructional Program-ESL  4.95%$3,196.99 $67,757.24 $64,560.25 

   9600 Co-Curricular Activities-Secondary

    1000 Regular Services

 174,620.00  174,620.00  0.00  0.00%100-9600-1000-51540-31  HS Athletic Stipend

    TOTAL 1000 Regular Services  0.00%$0.00 $174,620.00 $174,620.00 
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    2330 Support Services-Special Services Admin

 0.00  30,389.29  30,389.29 100-9600-2330-51060-31  Wages-Athletic Trainer
---

 0.00  6,496.10  6,496.10 100-9600-2330-52060-31  Benefits-Athletic Trainer
---

 0.00  1,884.14  1,884.14 100-9600-2330-52260-31  FICA-Athletic Trainer
---

 0.00  440.64  440.64 100-9600-2330-52261-31  Medicare-Athletic Trainer
---

    TOTAL 2330 Support Services-Special Services Admin $39,210.17 $39,210.17 $0.00 
---

    2700 Student Transportation

 33,987.00  0.00 (33,987.00) (100.00)%100-9600-2700-51180-31  Wages-Athletic Transportation

    TOTAL 2700 Student Transportation (100.00)%$(33,987.00)$0.00 $33,987.00 

   TOTAL 9600 Co-Curricular Activities-Secondary  2.50%$5,223.17 $213,830.17 $208,607.00 

  TOTAL 31 Gorham High School  2.58%$177,942.16 $7,059,435.55 $6,881,493.39 
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7/1/2009 - 
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Account Number / Description

  32 Athletics-Secondary

   9600 Co-Curricular Activities-Secondary

    1000 Regular Services

 78,169.00  79,732.38  1,563.38  2.00%100-9600-1000-51040-32  Wages-Athletic Director

 24,076.11  27,839.28  3,763.17  15.63%100-9600-1000-51180-32  Wages-Athletic Secretary

 32,000.00  32,000.00  0.00  0.00%100-9600-1000-51200-32  Sport Officials-GHS

 19,319.04  18,191.16 (1,127.88) (5.83)%100-9600-1000-52040-32  Benefits-Athletic Director

 385.84  5,400.90  5,015.06  1,299.77%100-9600-1000-52080-32  Benefits-Athletic Secretary

 1,133.45  1,156.12  22.67  2.00%100-9600-1000-52241-32  Medicare-Athletic Director

 1,492.72  1,726.04  233.32  15.63%100-9600-1000-52280-32  HS Athletic Secretary - SocSec

 349.10  403.67  54.57  15.63%100-9600-1000-52281-32  Medicare-Athletic Secretary

 30,000.00  0.00 (30,000.00) (100.00)%100-9600-1000-53000-32  Purchased Services

 12,000.00  12,000.00  0.00  0.00%100-9600-1000-53401-32  Security-Athletics

 2,052.54  2,052.54  0.00  0.00%100-9600-1000-54445-32  Copier Lease

 100.00  0.00 (100.00) (100.00)%100-9600-1000-55310-32  Postage

 3,500.00  3,500.00  0.00  0.00%100-9600-1000-55315-32  Telephones-A.D

 35,500.00  35,500.00  0.00  0.00%100-9600-1000-56000-32  Supplies

 22,000.00  22,000.00  0.00  0.00%100-9600-1000-57000-32  Equipment/Uniforms-Athletic

 3,398.00  3,398.00  0.00  0.00%100-9600-1000-58000-32  Equipment Maint/Repair

 7,100.00  0.00 (7,100.00) (100.00)%100-9600-1000-58100-32  Dues and Fees

    TOTAL 1000 Regular Services (10.15)%$(27,675.71)$244,900.09 $272,575.80 

   TOTAL 9600 Co-Curricular Activities-Secondary (10.15)%$(27,675.71)$244,900.09 $272,575.80 

  TOTAL 32 Athletics-Secondary (10.15)%$(27,675.71)$244,900.09 $272,575.80 
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  40 Adult Education

   6000 Adult Ed

    2300 Support Services-General Administration

 72,141.00  67,572.07 (4,568.93) (6.33)%100-6000-2300-51040-40  Wages-Director

 31,573.34  28,742.20 (2,831.14) (8.96)%100-6000-2300-51180-40  Wages-Secretary

 6,502.00  6,058.80 (443.20) (6.81)%100-6000-2300-51184-40  Wages-Evening Coordinator

 6,000.00  5,985.00 (15.00) (0.25)%100-6000-2300-51185-40  Marketing Coordinator Wages

 7,620.15  7,653.19  33.04  0.43%100-6000-2300-51186-40  Volunteer Coordinator

 0.00  9,000.00  9,000.00 100-6000-2300-51187-40  Wages-Per Diem Instructors
---

 16,012.10  15,088.06 (924.04) (5.77)%100-6000-2300-52040-40  Benefits-Director

 550.00  0.00 (550.00) (100.00)%100-6000-2300-52084-40  Benefits-Evening Coordinator

 500.00  0.00 (500.00) (100.00)%100-6000-2300-52085-40  Benefits-Marketing Coordinator

 600.00  0.00 (600.00) (100.00)%100-6000-2300-52087-40  Benefits-Per Diem Instructors

 1,046.04  1,066.97  20.93  2.00%100-6000-2300-52241-40  Medicare-Director

 1,957.55  1,782.02 (175.53) (8.96)%100-6000-2300-52280-40  FICA-Secretary

 568.31  702.36  134.05  23.58%100-6000-2300-52281-40  Medicare-Secretary

 0.00  375.65  375.65 100-6000-2300-52284-40  SOCSECER
---

 0.00  371.07  371.07 100-6000-2300-52285-40  Social Security
---

 472.45  474.50  2.05  0.43%100-6000-2300-52286-40  Fica-Volunteer Coordinator

 399.88  399.88  0.00  0.00%100-6000-2300-52340-40  MSRS-Director

 1,287.00  1,287.00  0.00  0.00%100-6000-2300-52540-40  Tuition Reimburse-Director

 1,000.00  0.00 (1,000.00) (100.00)%100-6000-2300-53300-40  Professional Dev-Adult Ed

 1,467.98  967.00 (500.98) (34.12)%100-6000-2300-54445-40  Copier-Adult Ed

 1,242.55  800.00 (442.55) (35.61)%100-6000-2300-55310-40  Postage-Adult Ed

 1,500.00  1,500.00  0.00  0.00%100-6000-2300-55320-40  Telephone

 4,000.00  3,700.00 (300.00) (7.50)%100-6000-2300-55400-40  Printing/Advertising-Adult Ed

 1,700.00  1,200.00 (500.00) (29.41)%100-6000-2300-55800-40  Travel

 500.00  150.00 (350.00) (70.00)%100-6000-2300-55830-40  Travel

 1,700.00  1,700.00  0.00  0.00%100-6000-2300-56000-40  Other Supplies

 1,500.00  0.00 (1,500.00) (100.00)%100-6000-2300-56100-40  Instructional Supplies

 632.45  0.00 (632.45) (100.00)%100-6000-2300-56400-40  Books

 800.00  1,140.00  340.00  42.50%100-6000-2300-58100-40  Dues & Fees/Memberships

 175.00  175.00  0.00  0.00%100-6000-2300-58130-40  GED Testing Site Fees

    TOTAL 2300 Support Services-General Administration (3.39)%$(5,557.03)$157,890.77 $163,447.80 

   TOTAL 6000 Adult Ed (3.39)%$(5,557.03)$157,890.77 $163,447.80 

   6200 Adult Ed-Enrichment Program

    2300 Support Services-General Administration

 0.00  900.00  900.00 100-6200-2300-51010-40  Wages-Enrichment
---

 0.00  100.00  100.00 100-6200-2300-52010-40  Benefits-Enrichments
---

 15,000.00  12,000.00 (3,000.00) (20.00)%100-6200-2300-53110-40  Consutlants-Enrichment

    TOTAL 2300 Support Services-General Administration (13.33)%$(2,000.00)$13,000.00 $15,000.00 
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   TOTAL 6200 Adult Ed-Enrichment Program (13.33)%$(2,000.00)$13,000.00 $15,000.00 

   6300 Workforce Training

    2300 Support Services-General Administration

 0.00  2,000.00  2,000.00 100-6300-2300-53441-40  Consultants-Workforce Training
---

    TOTAL 2300 Support Services-General Administration $2,000.00 $2,000.00 $0.00 
---

   TOTAL 6300 Workforce Training $2,000.00 $2,000.00 $0.00 
---

   6500 Adult Ed-HS Completion

    2300 Support Services-General Administration

 26,077.00  20,000.00 (6,077.00) (23.30)%100-6500-2300-51010-40  Wages-HS Completion

 9,099.41  0.00 (9,099.41) (100.00)%100-6500-2300-52010-40  Benefits-HS Completion

 286.12  0.00 (286.12) (100.00)%100-6500-2300-52211-40  Medicare - HS Completion

 0.00  500.00  500.00 100-6500-2300-53300-40  Professional Development-HSC
---

 0.00  500.00  500.00 100-6500-2300-56100-40  Instructional Supplies-HSC
---

    TOTAL 2300 Support Services-General Administration (40.78)%$(14,462.53)$21,000.00 $35,462.53 

   TOTAL 6500 Adult Ed-HS Completion (40.78)%$(14,462.53)$21,000.00 $35,462.53 

   6600 Adult Ed-Local Literacy

    2300 Support Services-General Administration

 55,921.00  45,011.36 (10,909.64) (19.50)%100-6600-2300-51010-40  Wages-Basic Literacy

 8,742.57  17,522.18  8,779.61  100.42%100-6600-2300-52010-40  Benefits-Basic Literacy

 2,344.14  2,391.28  47.14  2.01%100-6600-2300-52210-40  FICA - Basic Literacy

 823.13  1,131.16  308.03  37.42%100-6600-2300-52211-40  Medicare - Basic Literacy

 0.00  500.00  500.00 100-6600-2300-53300-40  Professional Development-Literacy
---

 154.40  0.00 (154.40) (100.00)%100-6600-2300-59000-40  Graduation

    TOTAL 2300 Support Services-General Administration (2.10)%$(1,429.26)$66,555.98 $67,985.24 

   TOTAL 6600 Adult Ed-Local Literacy (2.10)%$(1,429.26)$66,555.98 $67,985.24 

  TOTAL 40 Adult Education (7.60)%$(21,448.82)$260,446.75 $281,895.57 
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  90 System Wide

   0000 Support

    2310 Support Services-School Committee

 9,750.00  9,750.00  0.00  0.00%100-0000-2310-51500-90  Stipends-Board of Directors

 33,000.00  33,000.00  0.00  0.00%100-0000-2310-53450-90  Legal Services (non Negotiation)

 14,000.00  14,000.00  0.00  0.00%100-0000-2310-53460-90  Audit Services

 3,750.00  3,750.00  0.00  0.00%100-0000-2310-56000-90  Supplies-School Committee

 5,000.00  5,000.00  0.00  0.00%100-0000-2310-58100-90  Dues/Fees-School Committee

    TOTAL 2310 Support Services-School Committee  0.00%$0.00 $65,500.00 $65,500.00 

    2320 Support Services-Exectutive Admin

 120,510.00  122,920.20  2,410.20  2.00%100-0000-2320-51040-90  Administrative Wages-Superintendent

 52,000.00  55,095.04  3,095.04  5.95%100-0000-2320-51045-90  Wages-Business Manager

 158,305.86  169,530.48  11,224.62  7.09%100-0000-2320-51180-90  Wages-Support Staff

 17,230.46  16,231.54 (998.92) (5.79)%100-0000-2320-52040-90  Benefits-Superintendent

 0.00  19,582.68  19,582.68 100-0000-2320-52045-90  Benefits-Business Manager
---

 101,019.36  76,329.72 (24,689.64) (24.44)%100-0000-2320-52080-90  Benefits - Support Staff

 1,747.40  2,581.22  833.82  47.71%100-0000-2320-52241-90  Medicare - Superintendent

 0.00  3,415.89  3,415.89 100-0000-2320-52245-90  FICA-Business Manager
---

 13,038.98  10,510.89 (2,528.09) (19.38)%100-0000-2320-52280-90  FICA-Support Staff

 3,049.42  2,458.20 (591.22) (19.38)%100-0000-2320-52281-90  Medicare-Support Staff

 5,000.00  4,500.00 (500.00) (10.00)%100-0000-2320-53300-90  Professional Development-Supt's Office

 10,000.00  10,000.00  0.00  0.00%100-0000-2320-54320-90  Contracted Services-Hazmat/OSHA/Other

 18,000.00  15,000.00 (3,000.00) (16.66)%100-0000-2320-54330-90  Software Relates Repairs/Maint-Supt's Of

 11,736.21  11,736.21  0.00  0.00%100-0000-2320-54445-90  Copier Lease-Supt's Office

 10,200.00  8,200.00 (2,000.00) (19.60)%100-0000-2320-55310-90  Postage-Supt's Office

 8,500.00  8,500.00  0.00  0.00%100-0000-2320-55320-90  Telephone-Supt's Office

 15,000.00  15,000.00  0.00  0.00%100-0000-2320-55400-90  Advertising-Supt's Office

 3,000.00  3,000.00  0.00  0.00%100-0000-2320-55810-90  Travel for Prof Dev-Supt's Office

 10,000.00  11,000.00  1,000.00  10.00%100-0000-2320-56000-90  Office Supplies-Supt's Office

 2,000.00  1,400.00 (600.00) (30.00)%100-0000-2320-56010-90  Office Equipment-Supt's Office

 500.00  500.00  0.00  0.00%100-0000-2320-58000-90  Misc.-Supt's Office

 2,300.00  2,300.00  0.00  0.00%100-0000-2320-58100-90  Dues and Fees/Memberships-Supts

    TOTAL 2320 Support Services-Exectutive Admin  1.18%$6,654.38 $569,792.07 $563,137.69 

    2325 System Wide

 1,200.00  1,200.00  0.00  0.00%100-0000-2325-56000-90  Office Supplies-SW

 500.00  500.00  0.00  0.00%100-0000-2325-58000-90  Special Projects-SW

 12,000.00  12,000.00  0.00  0.00%100-0000-2325-58100-90  Dues-SW

    TOTAL 2325 System Wide  0.00%$0.00 $13,700.00 $13,700.00 

   TOTAL 0000 Support  1.03%$6,654.38 $648,992.07 $642,337.69 

  TOTAL 90 System Wide  1.03%$6,654.38 $648,992.07 $642,337.69 
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  91 Operations and Maintenance

   0000 Support

    2600 Operations and Plant Maintenance

 0.00  69,300.00  69,300.00 100-0000-2600-51180-91  Wages-School Resource Officer
---

 0.00  10,900.00  10,900.00 100-0000-2600-52080-91  Benefits-School Resource Officer
---

 0.00  2,500.00  2,500.00 100-0000-2600-56715-91  Uniforms-School Resource Officer
---

 0.00  17,300.00  17,300.00 100-0000-2600-57000-91  Vehicle Lease-School Resource Cruisers
---

    TOTAL 2600 Operations and Plant Maintenance $100,000.00 $100,000.00 $0.00 
---

    2620 Operations-Maintenance of Buildings

 78,300.00  79,706.98  1,406.98  1.79%100-0000-2620-51040-91  Wages-Maint Supervisor

 239,532.80  269,905.60  30,372.80  12.68%100-0000-2620-51180-91  Wages-Maint workers

 23,500.00  23,500.00  0.00  0.00%100-0000-2620-51181-91  Overtime-Maintenance Workers

 6,300.00  6,300.00  0.00  0.00%100-0000-2620-51182-91  Wages-Summer Maint Workers

 16,012.10  15,088.06 (924.04) (5.77)%100-0000-2620-52040-91  Benefits-Maint Supervisor

 97,669.06  117,540.28  19,871.22  20.34%100-0000-2620-52080-91  Benefits-Maint workers

 4,854.60  4,941.83  87.23  1.79%100-0000-2620-52240-91  FICA-Maint Supervisor

 1,135.35  1,155.75  20.40  1.79%100-0000-2620-52241-91  Medicare-Maint Supervisor

 14,851.04  17,354.12  2,503.08  16.85%100-0000-2620-52280-91  FICA-Maint Workers

 3,473.23  4,058.63  585.40  16.85%100-0000-2620-52281-91  Medicare-Maint Workers

 2,130.42  2,171.18  40.76  1.91%100-0000-2620-52380-91  Employer Retirement Match-Maint. Workers

 500.00  500.00  0.00  0.00%100-0000-2620-53300-91  Conferences-DFM

 496,000.00  466,000.00 (30,000.00) (6.04)%100-0000-2620-53400-91  Contracted Cleaning Service.-DFM

 25,000.00  17,102.00 (7,898.00) (31.59)%100-0000-2620-53415-91  Contracted/Building Maint-DFM

 4,000.00  1,000.00 (3,000.00) (75.00)%100-0000-2620-53420-91  Architect/Engineer

 35,200.00  31,680.00 (3,520.00) (10.00)%100-0000-2620-54000-91  Purchased Property Service-Grounds Maint

 40,000.00  30,000.00 (10,000.00) (25.00)%100-0000-2620-54101-91  Solid Waste Removal-Contracted Services

 46,900.00  42,210.00 (4,690.00) (10.00)%100-0000-2620-54310-91  Building Repairs-DFM

 12,000.00  10,800.00 (1,200.00) (10.00)%100-0000-2620-54315-91  Repairs-Vandelism

 637.43  637.43  0.00  0.00%100-0000-2620-54445-91  Copier-DFM

 9,200.00  9,200.00  0.00  0.00%100-0000-2620-55320-91  Telephone-DFM

 200.00  200.00  0.00  0.00%100-0000-2620-56000-91  Buidling Maintenance/Supplies

 87,000.00  83,590.00 (3,410.00) (3.91)%100-0000-2620-56001-91  Boiler Maintenance and Supplies

 1,200.00  1,200.00  0.00  0.00%100-0000-2620-56002-91  Office Supplies-DFM

 5,000.00  5,000.00  0.00  0.00%100-0000-2620-56260-91  Gasoline-DFM

 2,500.00  2,500.00  0.00  0.00%100-0000-2620-56900-91  Uniforms-DFM

 14,700.00  13,230.00 (1,470.00) (10.00)%100-0000-2620-56901-91  Custodial Supplies-DFM

 15,500.00  13,950.00 (1,550.00) (10.00)%100-0000-2620-57300-91  Equipment-DFM

 4,000.00  3,600.00 (400.00) (10.00)%100-0000-2620-59000-91  Other (asbestos)

    TOTAL 2620 Operations-Maintenance of Buildings (1.02)%$(13,174.17)$1,274,121.86 $1,287,296.03 

    2690 Operations-Cap Renovation of Plant

 500.00  10,000.00  9,500.00  1,900.00%100-0000-2690-54500-91  Construction Services

 130,000.00  138,372.00  8,372.00  6.44%100-0000-2690-54501-91  Maintenance Projects
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    TOTAL 2690 Operations-Cap Renovation of Plant  13.69%$17,872.00 $148,372.00 $130,500.00 

   TOTAL 0000 Support  7.38%$104,697.83 $1,522,493.86 $1,417,796.03 

  TOTAL 91 Operations and Maintenance  7.38%$104,697.83 $1,522,493.86 $1,417,796.03 
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  92 Student Transportation

   0000 Support

    2700 Student Transportation

 396,042.74  402,933.78  6,891.04  1.73%100-0000-2700-51180-92  Wages (Regular)-Bus Drivers

 26,000.00  26,000.00  0.00  0.00%100-0000-2700-51181-92  Overtime Wages-Regular Employees

 32,323.20  40,801.33  8,478.13  26.22%100-0000-2700-51182-92  Wages-Transportation Secretary

 23,000.00  23,000.00  0.00  0.00%100-0000-2700-51187-92  Wages (co-curricular) Bus Drivers

 31,557.41  34,557.41  3,000.00  9.50%100-0000-2700-51188-92  Wages-Spare Drivers

 23,000.00  25,934.04  2,934.04  12.75%100-0000-2700-51189-92  Wages-Bus Drivers-Special Education

 0.00  3,248.05  3,248.05 100-0000-2700-52070-92  Benefits - Transportation Director
---

 189,499.20  166,471.90 (23,027.30) (12.15)%100-0000-2700-52080-92  Benefits-Regular Bus Drivers

 6,610.50  3,248.05 (3,362.45) (50.86)%100-0000-2700-52082-92  Medicare-Transportation Secretary

 9,024.29  0.00 (9,024.29) (100.00)%100-0000-2700-52087-92  Benefits-Special Services

 0.00  8,535.90  8,535.90 100-0000-2700-52089-92  Benefits-SPED Drivers
---

 0.00  2,529.68  2,529.68 100-0000-2700-52270-92  Fica-Transportation Director
---

 0.00  591.62  591.62 100-0000-2700-52271-92  Medicare - Transportation Director
---

 22,690.49  25,630.20  2,939.71  12.95%100-0000-2700-52280-92  FICA-Regular Bus Drivers

 6,551.15  6,961.84  410.69  6.26%100-0000-2700-52281-92  Medicare-Regular Bus Drivers

 2,004.04  2,529.68  525.64  26.22%100-0000-2700-52282-92  FICA

 3,317.42  0.00 (3,317.42) (100.00)%100-0000-2700-52287-92  Fica-Bus Drivers-Co-Curricular

 0.00  1,607.91  1,607.91 100-0000-2700-52289-92  Medicare-SPED Drivers
---

 2,507.57  2,557.54  49.97  1.99%100-0000-2700-52380-92  Employer Retirement Match-Reg. Drivers

 6,000.00  6,000.00  0.00  0.00%100-0000-2700-53010-92  Driver Tests/Physicals

 3,000.00  3,000.00  0.00  0.00%100-0000-2700-53300-92  Employee Training/Dev.-Transportation

 24,000.00  24,000.00  0.00  0.00%100-0000-2700-53400-92  Contracted Repairs

 61,291.29  61,291.29  0.00  0.00%100-0000-2700-53415-92  Contracted Services-Bus Mechanic

 400.00  500.00  100.00  25.00%100-0000-2700-54100-92  Water/Sewer-Transportation

 1,500.00  0.00 (1,500.00) (100.00)%100-0000-2700-54300-92  Purchased Repair/Maint Services-Transp

 489.82  489.82  0.00  0.00%100-0000-2700-54445-92  Copier Lease-M/A-Transp. Department

 31,000.00  31,000.00  0.00  0.00%100-0000-2700-55210-92  Insurance-Bus Fleet Insurance

 3,500.00  3,500.00  0.00  0.00%100-0000-2700-55315-92  Telephone-Transportation Dept

 1,500.00  1,500.00  0.00  0.00%100-0000-2700-55800-92  Travel

 1,700.00  1,700.00  0.00  0.00%100-0000-2700-56000-92  Office Supplies-Transportation

 4,300.00  0.00 (4,300.00) (100.00)%100-0000-2700-56100-92  General Supplies-Transportation

 3,500.00  3,500.00  0.00  0.00%100-0000-2700-56220-92  Electricity-Transportation

 157,010.00  157,010.00  0.00  0.00%100-0000-2700-56260-92  Gas/Diesel-Transportation

 37,000.00  34,000.00 (3,000.00) (8.10)%100-0000-2700-56700-92  Equipment/Parts

 10,500.00  10,500.00  0.00  0.00%100-0000-2700-56705-92  Tires-Transportation

 3,700.00  3,700.00  0.00  0.00%100-0000-2700-56710-92  Lubricants-Transportation

 1,000.00  1,000.00  0.00  0.00%100-0000-2700-56715-92  Uniforms-Transportation

 1,000.00  1,000.00  0.00  0.00%100-0000-2700-57390-92  Office Equipment-Transportation

    TOTAL 2700 Student Transportation (0.50)%$(5,689.08)$1,120,830.04 $1,126,519.12 

    2750 Special Services-Out of District
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 42,957.36  36,544.92 (6,412.44) (14.92)%100-0000-2750-51187-92  Wages-Special Services Out of District

 14,844.72  13,530.51 (1,314.21) (8.85)%100-0000-2750-52087-92  Employer Retirement Match-Out of Distric

 622.88  529.90 (92.98) (14.92)%100-0000-2750-52281-92  Medicare-Out of District

 2,663.36  2,265.79 (397.57) (14.92)%100-0000-2750-52287-92  Fica-Out of District

 0.00  1,000.00  1,000.00 100-0000-2750-54300-92  Purchased Repair/Maint Services-OOD Tran
---

 0.00  3,200.00  3,200.00 100-0000-2750-56100-92  General Supplies-OOD Transp
---

 24,000.00  24,000.00  0.00  0.00%100-0000-2750-56260-92  Gas/Diesel-OOD Transp

 0.00  2,000.00  2,000.00 100-0000-2750-56700-92  Transportation parts-OOD Transp
---

    TOTAL 2750 Special Services-Out of District (2.37)%$(2,017.20)$83,071.12 $85,088.32 

    2760 Vocational Transportation

 22,151.32  22,882.74  731.42  3.30%100-0000-2760-51180-92  Wages-Vocational  Bus Drivers

 11,164.46  10,514.72 (649.74) (5.81)%100-0000-2760-52080-92  Benefits-Vocational Bus Drivers

 1,407.21  1,453.88  46.67  3.31%100-0000-2760-52280-92  FICA-Vocational

 329.11  340.02  10.91  3.31%100-0000-2760-52281-92  Medicare-Vocational Bus Drivers

 192.89  196.73  3.84  1.99%100-0000-2760-52380-92  Employer Retirement Match-Vocational Bus

 0.00  500.00  500.00 100-0000-2760-54300-92  Purchased Repair/Maint Services-VOC Tran
---

 0.00  1,100.00  1,100.00 100-0000-2760-56100-92  General Supplies-VOC Transp
---

 11,650.00  11,650.00  0.00  0.00%100-0000-2760-56260-92  Gas/Diesel-VOC Transp

 0.00  1,000.00  1,000.00 100-0000-2760-56700-92  Transportation supplies and parts-VOC Tr
---

    TOTAL 2760 Vocational Transportation  5.84%$2,743.10 $49,638.09 $46,894.99 

   TOTAL 0000 Support (0.39)%$(4,963.18)$1,253,539.25 $1,258,502.43 

   8600 Community Service-Crossing Guards

    2700 Student Transportation

 25,066.80  18,539.80 (6,527.00) (26.03)%100-8600-2700-51180-92  Wages Crossing Guards

 601.60  674.52  72.92  12.12%100-8600-2700-52080-92  Benefits-Crossing Guard

 1,554.14  1,149.47 (404.67) (26.03)%100-8600-2700-52280-92  FICA-Crossing Guard

 363.46  268.82 (94.64) (26.03)%100-8600-2700-52281-92  Medicare - Cross Guard

    TOTAL 2700 Student Transportation (25.20)%$(6,953.39)$20,632.61 $27,586.00 

   TOTAL 8600 Community Service-Crossing Guards (25.20)%$(6,953.39)$20,632.61 $27,586.00 

  TOTAL 92 Student Transportation (0.92)%$(11,916.57)$1,274,171.86 $1,286,088.43 
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  93 Instructional Technology

   0000 Support

    2230 Support Services-Instruction Technology

 68,495.00  69,864.90  1,369.90  2.00%100-0000-2230-51040-93  Wages-Technology Director

 156,342.60  262,712.80  106,370.20  68.03%100-0000-2230-51180-93  Wages-Tech Assistant

 5,000.00  5,000.00  0.00  0.00%100-0000-2230-51301-93  Overtime-District Technology Office

 19,319.04  18,191.16 (1,127.88) (5.83)%100-0000-2230-52040-93  Benefits-Technology Director

 72,852.41  101,300.97  28,448.56  39.04%100-0000-2230-52080-93  Benefits-Tech Assistant

 0.00  1,013.04  1,013.04 100-0000-2230-52241-93  Medicare-Technology Director
---

 9,693.25  16,288.19  6,594.94  68.03%100-0000-2230-52280-93  Fica-Tech Assistant

 2,266.97  3,809.31  1,542.34  68.03%100-0000-2230-52281-93  Medicare-Tech Assistant

 5,000.00  5,000.00  0.00  0.00%100-0000-2230-53000-93  Technology Consutlants

 100.71  201.71  101.00  100.28%100-0000-2230-54445-93  Copier Lease-INS Dept

 2,800.00  2,800.00  0.00  0.00%100-0000-2230-55315-93  Telephone-Technology Dept.

 1,200.00  1,800.00  600.00  50.00%100-0000-2230-55800-93  Travel-not prof dev-INS

 500.00  500.00  0.00  0.00%100-0000-2230-56000-93  Office Supplies-Technology Dept.

 2,774.00  6,000.00  3,226.00  116.29%100-0000-2230-56510-93  Computer Equipment-INS

 1,000.00  1,000.00  0.00  0.00%100-0000-2230-56550-93  Software-INS

 102,275.00  94,786.00 (7,489.00) (7.32)%100-0000-2230-58100-93  Dues/Subscriptions-Technology Dept.

    TOTAL 2230 Support Services-Instruction Technology  31.28%$140,649.10 $590,268.08 $449,618.98 

   TOTAL 0000 Support  31.28%$140,649.10 $590,268.08 $449,618.98 

  TOTAL 93 Instructional Technology  31.28%$140,649.10 $590,268.08 $449,618.98 
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  94 Capital Leases

   0000 Support

    2700 Student Transportation

 202,028.08  103,253.00 (98,775.08) (48.89)%100-0000-2700-58300-94  Bus Lease-Principal

    TOTAL 2700 Student Transportation (48.89)%$(98,775.08)$103,253.00 $202,028.08 

    5100 Debt Service-Majo Capital Debt Service

 90,000.00  90,000.00  0.00  0.00%100-0000-5100-58301-94  Principal-GMC Lease

 205,000.00  205,000.00  0.00  0.00%100-0000-5100-58310-94  Principal-1990 Village

 1,020,000.00  1,020,000.00  0.00  0.00%100-0000-5100-58311-94  Principal-2002 GMS

 14,448.00  0.00 (14,448.00) (100.00)%100-0000-5100-58312-94  Principal-2005 Narr Roof

 21,879.00  21,879.00  0.00  0.00%100-0000-5100-58314-94  Principal-1990 Asbestos/Roof

 575,000.00  575,000.00  0.00  0.00%100-0000-5100-58315-94  Principal-1994 GHS Addition

 16,574.00  5,396.40 (11,177.60) (67.44)%100-0000-5100-58320-94  Interest-1990 Village

 568,869.00  536,994.00 (31,875.00) (5.60)%100-0000-5100-58321-94  Interest-2002 GMS

 3,938.00  2,363.00 (1,575.00) (39.99)%100-0000-5100-58324-94  Interest-1990 Asbestos/Roof

 164,500.00  134,888.00 (29,612.00) (18.00)%100-0000-5100-58325-94  Interest-1994 GHS Addition

    TOTAL 5100 Debt Service-Majo Capital Debt Service (3.30)%$(88,687.60)$2,591,520.40 $2,680,208.00 

   TOTAL 0000 Support (6.50)%$(187,462.68)$2,694,773.40 $2,882,236.08 

  TOTAL 94 Capital Leases (6.50)%$(187,462.68)$2,694,773.40 $2,882,236.08 
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  95 Shared Instruction & Support-Elementary

   0000 Support

    2300 Support Services-General Administration

 3,651.00  3,651.00  0.00  0.00%100-0000-2300-52001-95  SW Benefits-Group Disability-Elementary

 87,100.00  87,100.00  0.00  0.00%100-0000-2300-52002-95  SW Benefits-Workers Comp-Elementary

 27,205.90  25,000.00 (2,205.90) (8.10)%100-0000-2300-52003-95  SW Benefits-Unemployment-Elementary

 321.60  321.60  0.00  0.00%100-0000-2300-52004-95  SW Benefits-EAP Program-Elementary

    TOTAL 2300 Support Services-General Administration (1.86)%$(2,205.90)$116,072.60 $118,278.50 

   TOTAL 0000 Support (1.86)%$(2,205.90)$116,072.60 $118,278.50 

   1000 Regular Programs-Elementary

    2190 Other Support Services

 1,000.00  1,000.00  0.00  0.00%100-1000-2190-51210-95  504 Tutor Wages-Elem.

    TOTAL 2190 Other Support Services  0.00%$0.00 $1,000.00 $1,000.00 

   TOTAL 1000 Regular Programs-Elementary  0.00%$0.00 $1,000.00 $1,000.00 

   1100 Regular K-8 Elementary Education

    1000 Regular Services

 0.00  13,200.00  13,200.00 100-1100-1000-51590-95  Stipend-Longevity-Elementary
---

    TOTAL 1000 Regular Services $13,200.00 $13,200.00 $0.00 
---

   TOTAL 1100 Regular K-8 Elementary Education $13,200.00 $13,200.00 $0.00 
---

   2100 Special Program-Regular Classroom

    1000 Regular Services

 18,408.40  0.00 (18,408.40) (100.00)%100-2100-1000-51010-95  Wages-Teacher

 6,604.78  0.00 (6,604.78) (100.00)%100-2100-1000-52010-95  Benefits-Teacher

 1,141.32  0.00 (1,141.32) (100.00)%100-2100-1000-52210-95  FICA-Teacher

 266.92  0.00 (266.92) (100.00)%100-2100-1000-52211-95  Medicare-Regular Spec Ed Teacher

 61,950.00  27,000.00 (34,950.00) (56.41)%100-2100-1000-53440-95  Contracted Services

    TOTAL 1000 Regular Services (69.44)%$(61,371.42)$27,000.00 $88,371.42 

   TOTAL 2100 Special Program-Regular Classroom (69.44)%$(61,371.42)$27,000.00 $88,371.42 

   2400 Special Programs-Homebound/Hospital

    1000 Regular Services

 4,250.00  4,250.00  0.00  0.00%100-2400-1000-51230-95  Wages-Tutor

    TOTAL 1000 Regular Services  0.00%$0.00 $4,250.00 $4,250.00 

   TOTAL 2400 Special Programs-Homebound/Hospital  0.00%$0.00 $4,250.00 $4,250.00 

   2500 Special Services-Administration

    2330 Support Services-Special Services Admin

 142,000.00  117,000.00 (25,000.00) (17.60)%100-2500-2330-55610-95  Tuition Pd to Other School Admin Units-E

 65,000.00  69,650.00  4,650.00  7.15%100-2500-2330-55630-95  Tuition Pd to Private Schools-E

5/1/2009 11:35:54AM Page 33 of 39



Report # 14678

FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

    TOTAL 2330 Support Services-Special Services Admin (9.83)%$(20,350.00)$186,650.00 $207,000.00 

   TOTAL 2500 Special Services-Administration (9.83)%$(20,350.00)$186,650.00 $207,000.00 

   2800 Speical Services-Other Special Program

    2110 Support Services-Student Attendance

 85,942.50  89,317.00  3,374.50  3.92%100-2800-2110-51010-95  Wages-Teacher

 26,762.97  26,283.27 (479.70) (1.79)%100-2800-2110-52010-95  Benefits-Teacher

 1,247.16  1,295.10  47.94  3.84%100-2800-2110-52211-95  Medicare-Teacher

    TOTAL 2110 Support Services-Student Attendance  2.58%$2,942.74 $116,895.37 $113,952.63 

    2140 Support Services-Psychological Services

 87,155.70  85,970.65 (1,185.05) (1.35)%100-2800-2140-51010-95  Wages-Teacher

 22,217.67  15,230.51 (6,987.16) (31.44)%100-2800-2140-52010-95  Benefits-Teacher

 2,135.84  0.00 (2,135.84) (100.00)%100-2800-2140-52210-95  FICA-Teacher

 1,263.76  1,246.57 (17.19) (1.36)%100-2800-2140-52211-95  Medicare-Teacher

    TOTAL 2140 Support Services-Psychological Services (9.15)%$(10,325.24)$102,447.73 $112,772.97 

    2190 Other Support Services

 100.00  500.00  400.00  400.00%100-2800-2190-56100-95  Instructional Supplies-504 Elementary

    TOTAL 2190 Other Support Services  400.00%$400.00 $500.00 $100.00 

   TOTAL 2800 Speical Services-Other Special Program (3.07)%$(6,982.50)$219,843.10 $226,825.60 

   2810 Special Ed Extended School Year

    1000 Regular Services

 19,700.00  17,300.00 (2,400.00) (12.18)%100-2810-1000-51010-95  Wages-ESY Teachers-Elem.

 14,084.00  13,004.00 (1,080.00) (7.66)%100-2810-1000-51020-95  Wages-ESY Ed Tech-Elem.

 400.00  400.00  0.00  0.00%100-2810-1000-56100-95  Instructional Supplies-ESY-Elem.

    TOTAL 1000 Regular Services (10.18)%$(3,480.00)$30,704.00 $34,184.00 

    2150 Support Services-Speech Pathology

 3,816.00  0.00 (3,816.00) (100.00)%100-2810-2150-51010-95  Wages-ESY Speech-Elem

    TOTAL 2150 Support Services-Speech Pathology (100.00)%$(3,816.00)$0.00 $3,816.00 

    2160 Support Services-Occupational Therapy

 463.00  0.00 (463.00) (100.00)%100-2810-2160-51010-95  Wages-ESY OT-Elem.

    TOTAL 2160 Support Services-Occupational Therapy (100.00)%$(463.00)$0.00 $463.00 

   TOTAL 2810 Special Ed Extended School Year (20.17)%$(7,759.00)$30,704.00 $38,463.00 

   2900 Gifted and Talented

    1000 Regular Services

 55,723.00  57,395.00  1,672.00  3.00%100-2900-1000-51010-95  Teacher Salary-G & T

 17,841.98  17,522.18 (319.80) (1.79)%100-2900-1000-52010-95  Benefits-Teacher-G&T

 807.98  832.23  24.25  3.00%100-2900-1000-52211-95  Medicare-Gifted & Talented

 300.00  3,550.00  3,250.00  1,083.33%100-2900-1000-56100-95  Instructional Supplies
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Report # 14678

FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

 0.00  800.00  800.00 100-2900-1000-58000-95  Miscellaneous
---

 200.00  0.00 (200.00) (100.00)%100-2900-1000-58100-95  Dues & Fees/Memberships

    TOTAL 1000 Regular Services  6.98%$5,226.45 $80,099.41 $74,872.96 

   TOTAL 2900 Gifted and Talented  6.98%$5,226.45 $80,099.41 $74,872.96 

   4100 Other Instructional Program-ESL

    1000 Regular Services

 700.00  2,000.00  1,300.00  185.71%100-4100-1000-55811-95  Travel-ESL-Elementary

    TOTAL 1000 Regular Services  185.71%$1,300.00 $2,000.00 $700.00 

   TOTAL 4100 Other Instructional Program-ESL  185.71%$1,300.00 $2,000.00 $700.00 

  TOTAL 95 Shared Instruction & Support-Elementary (10.39)%$(78,942.37)$680,819.11 $759,761.48 
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Report # 14678

FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

  97 Special Services

   0000 Support

    2130 Support Services-Health Services

 207,203.00  220,419.69  13,216.69  6.37%100-0000-2130-51011-97  Wages-Nurse

 12,735.36  12,992.64  257.28  2.02%100-0000-2130-51180-97  Wages-Health Assistant

 48,904.96  48,036.56 (868.40) (1.77)%100-0000-2130-52011-97  Benefits-Nurse

 0.00  259.87  259.87 100-0000-2130-52080-97  Benefits-Health Assistant
---

 3,004.44  3,196.08  191.64  6.37%100-0000-2130-52211-97  Medicare-Nurse

 789.59  805.54  15.95  2.02%100-0000-2130-52280-97  FICA-Health Assistant

 184.66  188.39  3.73  2.01%100-0000-2130-52281-97  Medicare-Health Assistant

 4,530.00  4,530.00  0.00  0.00%100-0000-2130-52580-97  Tuition-Nurse

 1,850.00  2,450.00  600.00  32.43%100-0000-2130-53300-97  Employee Training-Health Services

 0.00  275.00  275.00 100-0000-2130-55800-97  Travel-Nurse
---

 775.00  500.00 (275.00) (35.48)%100-0000-2130-55810-97  Travel for Prof Dev-Nurse

 11,122.00  9,355.00 (1,767.00) (15.88)%100-0000-2130-56000-97  Supplies-Health Services

 4,866.00  4,655.00 (211.00) (4.33)%100-0000-2130-56002-97  OSHA Health Supplies

 520.00  0.00 (520.00) (100.00)%100-0000-2130-58100-97  Dues & Fees/Memberships-Health Services

    TOTAL 2130 Support Services-Health Services  3.77%$11,178.76 $307,663.77 $296,485.01 

   TOTAL 0000 Support  3.77%$11,178.76 $307,663.77 $296,485.01 

   2500 Special Services-Administration

    2330 Support Services-Special Services Admin

 89,241.00  91,025.82  1,784.82  2.00%100-2500-2330-51040-97  Wages-Director of Special Services

 23,076.48  24,671.47  1,594.99  6.91%100-2500-2330-51180-97  Wages-Secretary

 1,300.00  0.00 (1,300.00) (100.00)%100-2500-2330-51181-97  Wages-ESY Coordinator

 7,688.72  15,088.06  7,399.34  96.23%100-2500-2330-52040-97  Benefits-Director of Special Services

 14,574.30  14,492.66 (81.64) (0.56)%100-2500-2330-52080-97  Benefits-Secretary

 1,293.99  1,319.87  25.88  2.00%100-2500-2330-52241-97  Medicare-Director of Special Services

 1,430.74  1,529.63  98.89  6.91%100-2500-2330-52280-97  FICA-Secretary

 334.61  357.74  23.13  6.91%100-2500-2330-52281-97  Medicare-Secretary

 1,149.98  0.00 (1,149.98) (100.00)%100-2500-2330-52340-97  Employer Retirement Match-Director

 25,000.00  0.00 (25,000.00) (100.00)%100-2500-2330-53000-97  Summer Referral Processing

 25,000.00  25,000.00  0.00  0.00%100-2500-2330-53450-97  Legal Services-Special Services

 673.03  673.03  0.00  0.00%100-2500-2330-54445-97  Copier Lease

    TOTAL 2330 Support Services-Special Services Admin (8.70)%$(16,604.57)$174,158.28 $190,762.85 

   TOTAL 2500 Special Services-Administration (8.70)%$(16,604.57)$174,158.28 $190,762.85 

  TOTAL 97 Special Services (1.11)%$(5,425.81)$481,822.05 $487,247.86 
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FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

  98 Curriculum & Professional Development

   0000 Support

    2210 Curriculum Coordinator

 70,000.00  67,510.96 (2,489.04) (3.55)%100-0000-2210-53300-98  Professional Dev-SW

 2,000.00  2,000.00  0.00  0.00%100-0000-2210-55500-98  Printing & Binding-Curriculum Office

 20,499.00  10,499.00 (10,000.00) (48.78)%100-0000-2210-56401-98  Textbooks-System Wide

 10,000.00  5,000.00 (5,000.00) (50.00)%100-0000-2210-59001-98  Homeless Transportation

    TOTAL 2210 Curriculum Coordinator (17.06)%$(17,489.04)$85,009.96 $102,499.00 

    2215 ETEP

 0.00  3,000.00  3,000.00 100-0000-2215-51065-98  Wages-ETEP Coordinator
---

    TOTAL 2215 ETEP $3,000.00 $3,000.00 $0.00 
---

   TOTAL 0000 Support (14.13)%$(14,489.04)$88,009.96 $102,499.00 

  TOTAL 98 Curriculum & Professional Development (14.13)%$(14,489.04)$88,009.96 $102,499.00 
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FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

  99 Shared Instruction & Support-Secondary

   0000 Support

    2300 Support Services-General Administration

 1,799.00  1,799.00  0.00  0.00%100-0000-2300-52001-99  SW Benefits-Group Disability-Secondary

 42,900.00  42,900.00  0.00  0.00%100-0000-2300-52002-99  SW Benefits-Workers Comp-Secondary

 2,970.00  25,000.00  22,030.00  741.75%100-0000-2300-52003-99  SW Benefits-Unemployment-Secondary

 158.40  158.40  0.00  0.00%100-0000-2300-52004-99  SW Benefits-EAP Program-Secondary

    TOTAL 2300 Support Services-General Administration  46.06%$22,030.00 $69,857.40 $47,827.40 

   TOTAL 0000 Support  46.06%$22,030.00 $69,857.40 $47,827.40 

   1000 Regular Programs-Elementary

    2190 Other Support Services

 12,500.00  12,500.00  0.00  0.00%100-1000-2190-51210-99  504 Tutor Wages-Secon.

    TOTAL 2190 Other Support Services  0.00%$0.00 $12,500.00 $12,500.00 

   TOTAL 1000 Regular Programs-Elementary  0.00%$0.00 $12,500.00 $12,500.00 

   2100 Special Program-Regular Classroom

    1000 Regular Services

 8,985.50  0.00 (8,985.50) (100.00)%100-2100-1000-51020-99  Wages-Ed Tech

 557.10  0.00 (557.10) (100.00)%100-2100-1000-52220-99  Fica-Ed Tech

 130.29  0.00 (130.29) (100.00)%100-2100-1000-52221-99  Fica-Ed Tech

 26,550.00  100,400.00  73,850.00  278.15%100-2100-1000-53440-99  Contracted Services

    TOTAL 1000 Regular Services  177.17%$64,177.11 $100,400.00 $36,222.89 

   TOTAL 2100 Special Program-Regular Classroom  177.17%$64,177.11 $100,400.00 $36,222.89 

   2400 Special Programs-Homebound/Hospital

    1000 Regular Services

 12,750.00  12,750.00  0.00  0.00%100-2400-1000-51230-99  Wages-Tutor

    TOTAL 1000 Regular Services  0.00%$0.00 $12,750.00 $12,750.00 

   TOTAL 2400 Special Programs-Homebound/Hospital  0.00%$0.00 $12,750.00 $12,750.00 

   2500 Special Services-Administration

    2330 Support Services-Special Services Admin

 54,000.00  121,020.00  67,020.00  124.11%100-2500-2330-55610-99  Tuition Pd to Other School Admin Units-S

    TOTAL 2330 Support Services-Special Services Admin  124.11%$67,020.00 $121,020.00 $54,000.00 

   TOTAL 2500 Special Services-Administration  124.11%$67,020.00 $121,020.00 $54,000.00 

   2800 Speical Services-Other Special Program

    2140 Support Services-Psychological Services

 58,103.80  62,194.05  4,090.25  7.03%100-2800-2140-51010-99  Wages-Teacher

 14,811.79  11,613.85 (3,197.94) (21.59)%100-2800-2140-52010-99  Teacher Benefits

 1,423.89  0.00 (1,423.89) (100.00)%100-2800-2140-52210-99  FICA-Teacher
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FY10 PRELIMINARY BUDGET BY COST CENTER

Gorham School Department

FY09 Budget FY10 Budget FY09 vs. FY10 % Change

7/1/2008 - 

6/30/2009

7/1/2009 - 

6/30/2010

Account Number / Description

 842.50  901.81  59.31  7.03%100-2800-2140-52211-99  Medicare-Teacher

    TOTAL 2140 Support Services-Psychological Services (0.62)%$(472.27)$74,709.71 $75,181.98 

    2190 Other Support Services

 700.00  1,500.00  800.00  114.28%100-2800-2190-56100-99  Instructional Supplies-Secon.

    TOTAL 2190 Other Support Services  114.28%$800.00 $1,500.00 $700.00 

   TOTAL 2800 Speical Services-Other Special Program  0.43%$327.73 $76,209.71 $75,881.98 

   2810 Special Ed Extended School Year

    1000 Regular Services

 5,205.00  0.00 (5,205.00) (100.00)%100-2810-1000-51010-99  Wages-ESY Teachers-Secon.

 1,943.00  0.00 (1,943.00) (100.00)%100-2810-1000-51020-99  Wages-ESY Ed Tech-Secon.

 400.00  400.00  0.00  0.00%100-2810-1000-56100-99  Instructional Supplies-ESY-Secon.

    TOTAL 1000 Regular Services (94.70)%$(7,148.00)$400.00 $7,548.00 

    2150 Support Services-Speech Pathology

 733.00  0.00 (733.00) (100.00)%100-2810-2150-51010-99  Wages-ESY Speech-Secon.

    TOTAL 2150 Support Services-Speech Pathology (100.00)%$(733.00)$0.00 $733.00 

    2180 Support Services-Physical Therapy

 500.00  0.00 (500.00) (100.00)%100-2810-2180-51010-99  Wages-PT-Secon.

    TOTAL 2180 Support Services-Physical Therapy (100.00)%$(500.00)$0.00 $500.00 

   TOTAL 2810 Special Ed Extended School Year (95.44)%$(8,381.00)$400.00 $8,781.00 

  TOTAL 99 Shared Instruction & Support-Secondary  58.54%$145,173.84 $393,137.11 $247,963.27 

GRAND TOTAL  0.00%$0.00 $29,677,716.00 $29,677,716.00 
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Benchmark Data 
 
 

Includes Comparable Data to Cumberland County 
Schools and State 

 
• Per Pupil Costs – Gorham is #10 in Cumberland 

County out of 14 schools…down from #8 last year 
 

• Median Income – Gorham is #8 out of 14  
using 2000 census data 
 

• Per Pupil Valuation – Lowest in Cumberland 
County and below the State average 
 

• Mils for Education – Fourth highest in Cumberland  
County and above the State average 
 

• State Funding – Highest percentage in Cumberland 
County  
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Enrollment 
 

• FY10 October 1 enrollment projected  
to be down 23 students (2670) 

 
• Projected FY09 October 1 enrollment 

was low by 8 students 
 

• 10 years out (2738 students) 
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