Code: BBDA
COMMITTEE MEMBER ATTENDANCE

The Gorham School Committee meets for regularly scheduled voting meetings on a
monthly basis, with special meetings called occasionally to handle urgent matters. In addition,
non-voting workshop meetings are held to give background information and provide a lengthier
discussion on focus topics than may be possible in a regular meeting.

Regular attendance at School Committee meetings and workshops is vital to an
understanding of issues and is the responsibility of every member.

It is the responsibility of an absent member to contact the School Committee Chairman
for an update on any business conducted in his/her absence. All absences will be noted in the
minutes.

Two consecutive absences will be noted by the Chairman who will call the member if not
contacted as outlined above. Following the third consecutive absence, the School Committee
will consider possible responses to the member’s absence that may include a leave of absence or
declaring the seat vacant.
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